RESOLUTION NO. 2023-189

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF NASSAU
COUNTY, FLORIDA, AUTHORIZING THE USE OF TOURIST DEVELOPMENT
DOLLARS TO ENGAGE, OR SPONSOR FERNANDINA BEACH SONGWRITERS
FESTIVAL, LLC FINDING THE STRATEGIC PLAN AND USE OF TOURIST
DEVELOPMENT TAX DOLLARS WILL ENHANCE VISITOR EXPERIENCES,
PROMOTE TOURISM ON AMELIA ISLAND, IN NASSAU COUNTY, AND IN THE
STATE OF FLORIDA, AND GROW THE TOURISM MARKET; PROVIDING CERTAIN
LEGISLATIVE FINDINGS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Tourism is a critical component of the Nassau County economy generating
over $850 million in economic impact: supports 1 in 4 jobs; and contributes 36% of all sales taxes
collected: and

WHEREAS, the Board of County Commissioners (BOCC) is authorized under Section
125.0104, Flosida Statutes, to perform those acts. including the expenditure of L.ocal Option Tourist
Development Act Tax monies for (1) the marketing of Amelia Island tourism; (2) to increase Tourism
Development Tax, herein referred to as the “TDT”, revenues; (3) to increase Local Optional Sales
Tax revenues; (4) lo increase gas revenues: (5) to increase job growth; alt o f which further the public
good for the people of Nassau County, and as such is in the best interest of Nassau County; and

WHEREAS, the BOCC has by Ordinance No. 88-31, as amended by Ordinance No. 89-8,
established the Amelia Island Tourist Development Council (AITDC), adopted a strategic tourism
plan: has levied and imposed a two percent (2%) Tourist Development Tax Development Plan for
the use of funds derived from such tax; and pursuant to Florida Statutes and the recommendation o f
the AITDC. the BOCC. in Ordinance No. 2008-16 increased the TDT to three percent (3%); and in
Ordinance No. 2010-02 increased the TDT to four percent (4%); and in Ordinance No. 2018-16
increased the TDT to five percent (5%); and

WHEREAS, the AITDC is an advisory board to the BOCC as provided for in Section
125.0104: and

WHEREAS, the funds received by the County from the TDT are restricted tax funds and the
expenditure of those funds shall comply with Ordinance No. 88-31, as amended, and Ordinance No.
§9-8, as amended, and Florida Statutes and the Florida Administrative Code, and AITDC Policies as
approved by the BOCC; and

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the BOCC may engage or
sponsor county tourism promotion agencies and has determined that, based on the recommendation
of the AITDC, the BOCC shall contract with the Amelia Island Convention and Visitors Bureau
(AICVB); and

WHEREAS, the AICVB performs tasks recommended by the AITDC and approved by the
BQOCC in its capacity of administration and research; and
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WHEREAS, the BOCC, based upon the recommendation of the AITDC on September 13,
2023, by execution of AITDC Resolution No. 2023-160 _attached hereto as Exhibit "A", finds that
the engagement or sponsorship of Femandina Beach Songwriters Festival, LL.C is tourism-related
and assist in the development of a County-wide Tourism Strategy and Destination Development
Strategic Plan; and

WHEREAS, the utilization of TDT dollars 10 fund new and enhanced producis and events
is an integral aspect of successful tourism development in Nassau County, Florida.

NOW, THEREFORE, BE IT RESOLYED by the BOCC, as follows:

SECTION 1. FINDINGS. The above findings are true and correct and are hereby
incorporated herein by reference.

SECTION 2. USE OF TOURIST DEVELOPMENT TAX DOLLARS.

a. The BOCC authorizes the use of TDT dollars for the engagement or sponsorship of
Fermandina Beach Songwriters Festival, LL.C as means to promote tourism in Nassau
County, Florida.

b. The BOCC finds that the use of TDT dollars for the engagement or sponsorship of
Fernandina Beach Songwriters Festival, L1.C is consistent with Section 125.0104,
Florida Statutes and with local Ordinances 88-3 1, as amended, and 89-8. as amended.

¢. The BOCC previously approved the appointment for the AICVB to manage the events
as provided in the Agreement (CM2698) between the AICVB and the BOCC, fully
executed on July 8, 2019, and utilize such resources necessary for success as
recommended by the AITDC and approved by the BOCC.

d. The recommended amount of TDT dollars to fund or sponsor the events is as follows:
1. Fernandina Beach Songwriters Festival, L1.C - $5,000

Such amounts, pursuant to Ordinance 88-31, as amended, shall be funded from the FY 2023/2024
AITDC

budget.

SECTION 3. SCOPE. The BOCC approves the engagement or sponsorship of the event
referenced herein and further depicted in Exhibit “A”.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
its passage.

DULY ADOPTED this23rdthis day of __gctober ,2023.



Approved as to form by the
Na
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BOARD OF COUNTY COMMISSIONERS
OF NASSAU COUNTY, FLORIDA

2

KLYNT FAR™ "R
»s: Chairman \Y,
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EXHIBIT “A”

AITDC RESOLUTION NO. 2023- |&)
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¢. The AITDC recommends appointment of the AICVB to manage the events as provided
for in the Agreement (CM2698) between the AICVB and the BOCC, fully executed on
July 8, 2019, and utilize such resources necessary for success as recommended by the
AITDC and approved by the BOCC.

d. The recommended amounts of TDT dollars needed to fund or sponsor the events is as
follows:

I. Fermandina Beach Songwriters Festival. Inc. - $12.000 requested; $5.000
recommended by AITDC.

2. North Florida Bicycle Club. Inc. to promote the Tour de Forts Classic Ride -
$6.000 requested. $4.600 recommended bv AITDC.

3. Story & Song Centre for Arts & Culture, Inc. 1o host and promote A Festival
of Stories & Songs - $25,000 requested: $20.000 recommended by AITDC.

4. Keep Nassau Beautiful. Inc. 1o host and promote the Wild Amelia Nature
Festival - $25.000 requested: $10.000 recommended by the AITDC.

5. Clearwater Marine Aguarium. Inc. to host and promote the Right Whale
Festival - $21,777.92 requested; $10.000 recommended by the AITDC.

6. Amelia Island Opera, Inc. - $8,000 requested and recommended.

Such amounts pursuant to Ordinance 88-31. as amended. shall be funded from the FY 20232024
AITDC budger.

SECTION 3. SCOPE. The AITDC recommends that the BOCC approve the engagement or
sponsorship of the events referenced herein and further depicted n Exhibit "A™

SECTION 4. EFFECTIVE DATE. This Resolution shail take effect immediately upon s
passage.

DULLY ADOPTED this 13thday of September . 2023

AMELIA ISLAND TOURIST DEVELOPMENT
CQUNCIL OF NASSAU COUNTY, FLORIDA

Approved as to form by the
Nassau County Attomey:

%\ DENISE C"MAY |
. \)
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Exhibit "A"

AMELIA&ISLAND

COME MAKE MEMORIES®

Event/Project/Program Sponsorship Funding Application

Plesse complete the following to be considered for event/project/program sponsorship funding, Attach additional
documentation if nceded. Be sure to review the requirements before submitting your application.

Each event/project/program hosvorganizer applying for sponsorship will be reguired o submit this Special
Event/project/program Sponsorship Application. The annual sponsorship application process_shall close on June
3Q for consideration of support in the next fiscal year (October § through September 30). The application must be
submitied to the TDC Managing Director by e-mail {billingurameliaisland.com) or mailed/hand delivered 1o 1750
South 14® Street, Suite 200, Amelia Island, FL 32034,

For questions related to completing the application, please email Mariela Murphy st mmurchy@amehaisland com
or call 904-277-4369.

Name of Event/ProjectProgram: | €T1ANdINa Beach Songwriter Festival 2024

Event/Project/Program Date(s): Apf" 1 1"14, 2024
Downtown, Green Turtle, St. Peters, Mariin & Barrel, The Ally

Event/Project/Program Location(s):
Fusding Amount Requesting: $12,000 for artists plus marketing/advertising assistance

Event/Project/Program Hest/Organizer/Applicant: Sean McCarthy, Tammy King, Zan Maddox
Event/Project/Program Host/Organtzer/Applicant Address: 23553 Bahama PL#1517 FB, FL 32034
Contact Person: €N McCarthy

Address: 23083 Bahama Pt #1517 Femandina Beach, FL 32034
Phose:. J04-415-0395

mea: CAPL.SPMC@gmail.com

Event/Project/Program Information
Provide names and contact information of all persons, firms, and corporations with 8 financis) interest in the Special

Event/project/program or participating in the controt of the event/project/program.
Sean McCarthy 904-415-0395 Tammy King 615-579-5816

Zan Maddox 904-556-1759
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Provide s detailed description of the event/project/program and how it promotes Amelis Istand tourism, the
proposed goals, objectives, and cconomic impact of the event/project/progmm to include dstes of the
event/project/program (including set up and teer down); anticipsted sttendence; audience demographic and
See Attached A

Provide a logistics outline (including bit not limited 1o location/site plan, parking/shuttie end traffic plan, security
plan, sanitation plan, heaith and safety plan, end special noeds requirements) for your avent/project/program.

See Attached B

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with
advertising schedule; public relations activities; proposed crestive materials (including but not limited to display
ads, banner ads, websites, flyers, posters); promotional activities to support the event/project/program snd the
relsted expense budgets for the marketing activities.

See Attached C

An event/project/program budget should accompany this spplication, snd contain such items as available:
* amount being invested by the event/project/program host/organizer
s an expense budget for producing the event/project/program.
s  amoun of support requested from the TDC and its intended use.
e additional sponsorship revenues.
o amticipated revenue from ticket/ancillery sabes.
e any other revenue expected to be generated by the event/project/program.

EventProject/Program HostOrganizer/Applicant Signature: Oean W
ou: 6/22/2023

Dete Received:
Approved: Yes/ ___No

Amound:
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Fernandina Beach Songwriter Festival Budget 2024
Expenses
Artists $18,000.00
Sound Company $6,500.00
Advertising & marketing $15,000.00
insurance for event $1,200.00
Hotel rooms for artists $5.000.00
Venue rentals for ticketed events $5,000.00
Boat rental for ticketed event $1,500.00
Square, QR codes and website charges $500.00
Food for Green Room $1,500.00
VIP reception $2.000.00
Promotional Posters, street banner, signs & banners at events $8,000.00
Merchandise for sale - Tshirts, stickers, coasters etc $6,000.00
Transportation (artist airport rides) $800.00
ViP bags $1,000.00
Supplies, copies, badges, postage etc $1.500.00
Legal $1,500.00
$75,000.00
income
Investment by FBSF $5,000.00
Sponsorship $25,000.00
Merchandise sales $8,000.00
Ticket Sales $25,000.00
TDC $12,000.00

$75,000.00
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Attachment G:

The TDC funding will I ‘p pay for our artists. This is the most important
part of our festival. The marketing and advertising budget will help us
promote the festival to bring in ¢** ndees, but also to procure other
sponsorship.

For media starting January we plan to:

Distribute posters to businesses throughout the island including
Hotel concierges, Welcome Center and The Chamber of Commerce.
Print save the date cards and distribute to businesses

Banner for 8th Street - week of event

Social media paid promotions

Local newspaper and magazines (The Newsleader & The Islander)
Live performances from the artists on social media

River City Live - live performance

Each artist will promote on social media and in person to their
audiences

Email blasts to all ticket holders from 2023

If we have sufficient funding in place we pian to hire a professional
advertising/marketing company to work with promoting the event.
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Exhibit "A"

AMELIA&ISLAND

COME MAKE MEMORIES'

Event or Project Sponsorship Funding Application

Name of Event or Project: Taour de Forts Classic

Event or Project Dateis): April 28, 2024

Event or Project Location(s): Atantic Recreation Center

Funding Amount Requesting: $6.000.00

Event or Project Host/Orgapizer/Applicant: North Florida Bicycle Club. Inc.

Fvent or Project Host/Organizer/Applicant Address: PO Box 40995
Jacksonville, FL 32203

Contact Person: Ed Stanton
Address: 4515 Serena Circle. St. Augustine, FL 32084
Phone: 904-612-6987
Email: edstanton‘a me.com
The Event
— TDUS T —
The 33 Annuai Tour de Torts Classie ride irom the Auantic Recreation
Center will be held on Apnii 28, 2024, The Tour de Forts Classic (TdF
and the Endiess Summer Watermelon Ride t(ESWR s are the two ffa‘;qif

stgnature events the North Florida Bike Club has held tor aver 30 vears.
The ESWR had taken piace on Ameha Isfand in September for many
vears while the TdF was been held in Saint Johns County in April
However, years ago, the TdF had been an Amelia Island event. and in
2023, the club decided 1o return it o Amelia island and move the ESWR
back to St Johns Counts . We consider this transition to have been very
successful, We had 647 riders register in 2023, which was an 8%
increase in anendance over the 2022 TdE in Saint Johns County . With
the new location for the TdF established. we expect 2024 attendance 1o
increase sz ficanty .
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NEBC will send multiple emails promoting the ride to its database of over 8004 cyclists and continualiy
updates its Tour de Forts Classic and other club Facebaok pages. The ride wili be advenised in some 40
tocal and regional bicyele shops with posters and event pasteards. Closer to the ride. we will send press
releases to local and regional media outlets

Please sce the attached summary of the media plan.

Event or Project Host Organizer Applicant Nignature: é/ SJML"!

Date: June 28, 2023

[ irraca Jse Oy %
; |
i Date Recewed !
| |
| |
{ Approved _ Yes/ _ No %
| |

amount !
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Exhibit "A"

MFLINISLAND

COME MAKE MEMORIES'

Event/Project/Program Spousorship Funding Application

Please complete the following to be considered for event/project/program sponsorship funding Attach additional
documentation if needed. Be sure to review the requirements before submitting your application.

Each event/project/program host/organizer applying for sponsorship will be required to submit this Special
Event/project/program Sponsorship Application. The annual sponsorship application process_shall close on June
3¢ for consideration of support in the next fiscal year (October | through September 30). The application must be
submitted to the TDC Managing Director by e-mail (hiliig ranehasiapd com) or mailedshand delivered to 1750
South 14® Street, Suite 200, Amelia Island, FL 32034,

For questions related to completing the application, please email Mariela Murphy at inaurph. 2 ameliaisiand com
or call 904-277-4369

Name of Event/Project/Program: A Festival of Stories & Song
Event/Project/Program Date(s): __Friday, February 2 - Su ~ y, February 4, 2024

Event/Project/Program Locatioa(s): Story & Song Center for Arts & Culture and SpringHill
Suites by Marriott

Funding Amount Requesting: _ $25000
Event/Project/Program Host/Organizer/Applicant: Donna Paz Kaufman and Mark Kaufman
Event/Project/Program Host/Organizer/Applicant Address: Story & for C 1430

Park Avenue, ~ 1andi 3each, F1 32034
Contact Person: Robin Cormier, Executive Director

Address: Story & Song Center for Arts & Culture 1430 Park Avenue, Fernandina ] h, FL 32034
Phone: 904-601-21

Email: execi@storvandsongarts.org

Event/Project” gram Iuformation
Provide names and contact information of ali persons, firms, and corporations with a financial interest in the Special
Event/project/program or participating in the control of the event/project/program.
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Provide a detailed description of the event/project/program and how it promotes Amelia Island tourism, the
proposed goals, objectives, and economic impact of the event/project/program to include dates of the
event/project/program (including set up and tear down), anticipated attendance; audience demographic and
projected overnight visitation.

Provide a logistics outline (including but not limited to location/site plan, parking/shuttic and traffic plan, security
plan, sanitation plan, health and safety plan, and special needs requirements) for your event/project/program.

Describe in detail how the special event/project/program sponsorship funds will be used including medis plan with
advertising schedule; public relations activities; proposed creative materials (including but not limited to displsy
ads, banner ads, websites, flyers, posters); promotional activities to support the event/project/program and the
related expense budgets for the marketing activities.

See Attached

Budget
An event/project/program budget should accompany this application, and contain such items a3 available:
e amount being invested by the event/project/program host/organizer.
e anexpense bud  for producing the event/project/program.
o amount of support requested from the TDC and its intended use.
o additional sponsorship revenues.
o anticipated revenue from ticket/ancillary sales.
e any other revenue expected to be generated by the event/project/program.

Event/Project/Program Host/Organizer/ Applicant Signature: - M 4 ' W 4
Date: é/éett/;zs’

nterny! Use Ondy.
Approved: Yes/ No

Amount:
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Attachment A
A Festival of Stories & Songs

Introduction

The rich tradition of telling stories has been part of humankind as long as there has been
fanguage. though modern technology has displaced this art form untif recently. Today. there has
been a renaissance in stories told in a personal. authentic wayv, bringing people tgether to remind
us of our shared experience.

There are now Storvtething estivals in dozens of states around the country, including one in Mt
Dora. Florida, As an indication ot their papulacity, maore than 10L060 people travel to
Jonesbarough. Tennessee for the annual Internationa; Stonvtelling Festival
iSwrytellingCenter.net). The storvielling events weve hosted at Story & Song., featuring focal
storvichiers, have attracted sold-out audiences (123 peopies.

TDC sponsership would allow us to feature a nationaliy known storyvteller like Dave Barry (fee
$20.000-830.000). Rick Bragg (fec: $13.000-820.000). or Jeft Foxworthy (fee: S20.000-
S20.000), sure to draw funs from miles around. We are currentiy negotiating with theie agents,
facilitated by the Kaufmans™ contacts i the publishing field. And by inviting some of the same
professional storvteilers whoe have contributed to the success of other festivals, and combining
those stories with sengwriters who tel! stories with their music, we intend to build on Gur track
record of planning and producing successful events by staging a unigue cvent that will give
people vel ane more reason to vistt Amelia Istand.

The Festival of Stortes & Songs is a weekend of events featuring stors tellers and musicians
appealing o people of sl ages. creating meaningful human connections.

Fridav, February 2, 2024

3:00-4:30 p.m. - “Tea & Tales™

Stories and aftemoon tea with a select'on of sweet and savory items.
Tickers: 823

7:30-9:60 p.m - Amelia Storytelling Collective

Featuring local storytellers (fike The Moth Radio performances) and facilitated by Sinda Nichols,
tounder and artistic director of [ive Ink Theatre.

[ickets: 333

Saturday, February 3. 2024

10:30 a.m. - StorvTime with Ms. Dearsha

For tamilies featuring storstelier and musician Shana Banana with a cra!tand snacks.



Resolution 2023-189

Attachment A

Tickets: tree

2:00-3:30 p.m. - Florida Musician Storytellers

Tell stories about Florida with their songs. Bob Partersor and Shana Smith are featured artists.
Tickets: $38

5:00 p.m.-6:00 p.m. — Storvtelling Workshop

Facilitated by one of the Saturdas evening performers.

Tickets: 825

7:30-9:30 — Headliner Special Event: The Art of Storveelling
Master storviellers and a special guest share stories that connect us as human bemgs.

Fickets: $49

Sundayv, Fehr v 4, 2024

10:00 a.m.-12:00 p.m. - Storvtelling Workshop
Facilitated by one of the Saturday evening performers.
Tickets: 825

12:30-2:30 pm - Lunch with Musical Starytellers

Featured artists include Michael Reno Harreli, Paul Strickiand, Kim Weitkamp. Tickets 549

Festival pass for admission toany all event(si is $193,

Goals, objectives, and economic impact

Goal 1: Offer programs for cultural enrichment.
Ohiectives
o Host professional stonteilers from a variers of cultural backgrounds.
e Seck stories that expand and connect our worids of understanding.

Goal I: Create meaningful human connection through the Arts.

{hicines
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Attachment A

¢ Feature artists who combine art torms like storyvtelling and music. storytelting and the
visual arts.

¢ Use food and the community table to bring people together to meet and have face-to-
face conversations.

Goal 3: Promote Amelia Island Tourism with Story & Song’s unique venue and year-round
programming.

Objectives
s Usc food and the community table to bring people together to mect and have face-to-
face conversations,
s Educate visitors about the rich and unique heritage of' Amelia Island. and encourage
repeat visits and produce recurring hotef revenue even after the festival.

Anticiy  d attendance

e Fridav. 22 -
Tea & Tales: 33
Amelia Stonvelling Collective: 72

» Saturday. 23 -
Story Time with Ms, Dearsha: 78
Musician Storyteliers: 80
Storvtelling Masters: 200

*  Sunday. 24 -
Storvitelling workshop: 12
Brunch with Stonviellers: 72

Audience demographic

Adult Programs: Stonvtellers with diverse backgrounds will attract a diverse audience.
regardless of age. Anyone interested in autheniic stories and original music will enjoy the
Festival,

Family Program: Local and vistting families with children ages 1 1o 7 with an interest in
education combined with entertamment.

Many festivals around the countrny include links to accommeodations on their websites. (See
fistory .com‘festival as an example ) Marketing outreach to drive-time markets will encourage
overnight stays,
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Attachment A

To accommodate out-of-town guests, a block of discounted rooms will be offered to festival
attendees at the Springhill Marriott. The Marriott will also provide a ballroom for the headliner
event. They have confirmed availability for the dates of the festival.

Media Plan
Advertising schedule

November - December:

e Website feature at StoryandSong Arts.org will offer sponsorship opportunities to Center
tor Ants & Culture donors

e Social media posts with boosts to Jacksonville. Gainesville. Orlando. Atlanta

e  Print and online advertising in the Gainesville Sun. Adanta Joumal-Constitution, Orlando
Sentinel. and Florida Times-Union

e Marketing through Stonv & Song’s weeklyv e-newsletter. 8.000« contacts

e Holiday print newsletter, 8000+ homes in Nassau County

e Rack cards at The Depot and Chamber of Commerce

January:
o Calendar listings: The Islunder. News-Leuder and Observer
o Social media posts with boosts to Jacksonville. Gainesville. Orlando. Atlanta
e Story & Song email newsletter
¢ NPR announcements
o Adinthe News-Leader

Public relations activities

o Feature story in The Islander magazing

e Feature articles in the Fernandina Beach News-Leader and the Fernanding Beach
(dbserver

o Vouth of Ameiia email blast

o Enlist support from Havwaorth PR for article placement in Southiern Lnving. Garden &
Gun, A44 magazine.

Proposed creative materials
e Festnal branding - print and digital
o Full-color ad
o Full-color poster

Promotional activities

o In-store signage & displays at Stony & Song Bookstore Bistro
e Posters distributed around town
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Attachment A

Story & Song’s founders have:

e more than 20 years of experience organizing and presenting top-notch cvents

e along list of industry contacts with access to nationally known performers

¢ strong local relationships with and support from related businesses and nonprofits

e proven marketing tools and techniques that repeatedly gencrate robust ticket sales
for sold-out shows

s 3 large team with a reputation for providing impeccable eustomer service and
unique. memorable experiences

e time-tested planning processes and operational procedures for ensuring flawlessly
executed events

e an extensive list of loyal fans and repeat customers
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Exhibit "A"

AMELIA&ISLAND

COME MAKE MEMORIES”

Event/Project/Program Sponsorship Funding Application

Please complete the following 1o be considered for event project'program sponsorship funding. Attach additionat
documentation if needed. Be sure 1o review the requirements before submitting vour application.

bach eventproject’program host'crganizer applving for spensorship will be required to submit this Special
Event/project/program Sponsorship Application The annual sponsorship application process_shall close on June

30 for consideration of support in the next fiscal year sOctober | through September 303, The application must be
submitted to the TDC Managing Director by e-mail thithing ¢ amebaisland com or mailed hand delivered to 1730
South 147 Street. Suite 200, Ametia Island. FI 320538,

For questions related to completing the application. please email Mariela Murphy at mmurphs o ameliaisand. com
or ¢call 904.277-4369.

Wild Amelia Nature Festival

Name of Event/Project/Program:

. May 10th - May 19th EcoExpo has historcally been heid 3rd full weekend in May
Event/Project/Program Date(si:

. ) Fernandina Beach - Atlantic Rec Center and various locations
Event/Project/Program Location(s):

$25,000.00

Funding Amount Requesting:

Keep Nassau Beautiful, Inc.
PO Box 16244, Fernandina Beach 32035

Event/Project/Program Haost/Organizer/ Applicant:

Event/Project/Program Host/Organizer/Applicant Address:

Contact Person. -¥N1da@ Bell

aadress: PO Box 16244, Fernandina Beach, FL 32035
904-261-0165
KNB@KeepNassauBeautiful.org

Phone:

Emait:

Event/Project/Program [nformation

Provide names and contact information of all persons, finms. and corporations with a tinancial interest in the Spevial
Fventprojectprogram or participating in the control of the eventproject/program.

None other than Keep Nassau Beautiful and its Board of Direqtc}_)_wrs’”
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Provide a detailed description of the event project/program and how it promotes Amelia istand ourism. the
proposed poals. objectives, and economic impact of the eventprojecUprogram o nclude dates of the
event'project/program (including set up and tear downy: anticipated attendance: audience demographic and
projected overnight vistation,

See Attachment - Narrative

Provide a logistics outline {including but not limited 1o location’site plan. parking shurtle and traffic nlan. security
plan, sanitation pian, health and satety plan, and special needs requirements) for vour event’project program.

See Attachment - Narrative

See Attachment - Narrative

Describe in detaii how the special event project program sponsorship funds will be used mcluding media plan with
advertising schedule: public relations activities, proposed creative materials {including but not hmited (o display
ads. hanner ads. websites, flvers. postersy: promotional activities 1o support the event'project program and the
related expense budgets for the markeuny activities,

See Aftachment - Narrative

See Attachment - Narrative

Budget
An eventproject program budget should accompans this apphicaton, and contain such ilems as available
s amount being invested by the event project program host arganizer
o an espense budget for producing the event project/program.
o amouns of support requested from the TDC and 118 intended use.
»  additional sponsorship revenues.
» anticipated revenue from tichet ancitlany saies.
e anv other revenue expected to be generated by the event'provectUprogram.

EventProjectProgram Host'Organizer Appiicant Signature: ‘Z‘fy “22 Wﬁ!é%

6/30/2023

Date:

i

H

'“W

nrermarae Dok

Dagte Reveived

Approved: Yes o No

Amount
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Event/Project/Program Sponsorship Funding Requirements:

fad

T4

Onis ore request per event proie! program.
Reguests cannot be for more than fifts percent130% of total event project program budgpet

Approval of sporsorships shall be considered as one-time approvals andg applicant should not assume that
funding is pre-approved for subsequent years or amounts

1 Pose Event Summare Repors must be s thmitred 1o the TDC forts-five 43) days atter completion of the
event orojectprogram.

AL sponsorship funds musr go toward the eventproject program itell and must not be used o pay
commmissions, bonuses, or other incentives for fund-raising efforis by staftl volunteers. or other partes.

It for any reason w; snable to purchuse an Jem or service as approved in yvour application. you mist
notity the TDC and reguest w0 substitute gpother item of sery iie

i

violating, 1 neplecting of retusing W compiy with the appheation

ted from submiting any future requesis.

Ans applicant found gl

reguirements shall be discua!

Spensorship funds may rot be used for politieal campaigns, poitical parties, or for fobhy ng

Al eveptsipralects programs funded shall oo conducted in g pendiseriminatory manner and in accordance
ans relared o nondiserimination dﬂ" equal opportunity,

and tfederal lwvas, rles and reg
Applicantand s event procect program shall not &
national origin, ancestry, marital status, disahiling . sexual orentation. gender dentiny or expression, of any
niner protected category designated oy focai state, or federal aw, Aller ’ms ‘projects/programs funded shall
e uccessihle to persons with disabifities in acvordance with 20 Americans with Disabilities Act and refated

with fo
SCTImInaTe an e LTOUE hn of race color, c? k,iO'l S¢K. d&t.

regaiations

inchinde the Amehia ishand owo inadvertising, Tvers. posters,
Jblic broadeasts, promotion. and pubimt\ if
cerials and releases praduced by the ather for

fawarded funding, appican agrees mut twall
arerature, filmovideo credite, news releases. pronted progra
regquested 1o do 3o, Barh parties have the right to approve s
promotional purposes

Ary funds granted shail be subject 10 an awdit by the Nassas Counny Clerk of Court and Comptrolier or their

orized representative
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P.0. Box 16244
H Keep Nassau Fernandina Beachf FL 32035

pu__j . 904-261-0165
e Beautiful knb@keepnassa ul.o
KEZD AMERCA QUL T, a0 A www keepnassaubeautiful.org

June 34, 2023

Keep Nassau Beautiful [KNBj was incorporated in the State of Florida in 1991 and has been
serving the citizenry. tourists, and visitors to Nassau County Florida for more than 32 vears
KNB has a successful track record of introducing and sustaining new innovative programs and
educational events. In Ovtober 2022, KNB accopted the assets of Wild Amelia, o tormer
S0y 3} invorporated in the State of Flonda i 2007 and dissolved in Oct. 2022, KNB
integrabed former Wild Ameha programs inte the KNB calendar of svents where programs met
the Mission and Purpose of KNB  Five former BOD members of Wild Amelia, including the
Founder, jomed the KNB Baard of Directors. Wild Amelia lounded the Wild Amelia Naturs
Festival (IWANDY which colebrated its 147 vearin 2023 The AICVB has histoncally been a
sponsor of the three-dav »vent providing in-kmd marketing, advertising, and promotional
support. The Amelia Island loge has been displaved on promotional material. In 2023,
Courtyvard /Springhill Sustes b0 Marnot - Smedia land spensored the W ANE wath ther logo
displaved on t-shirts trom the Downtonen to Dunes event and on print and »lectronic

promotional material.

KNB has been honored to support AICVB events including litter collection and disposal at
Thckens on Centre, maintenance of the Water Monster water station in partnership with the
City of Fernandina Beach Water Utiliy during Dickens on Centre, and the Nowntown to
Dunes Community Cleanup which recentlv completed its second annual event. AICVB has
helped KNB in its mission to reduce single-use plasti during events by utilizing KNB's mited
edition Atununum Cup and sponsoning space tor the Water Monster water station during,

events,

EVENT/PROJECT/Program Information - Provide names and contact information of alf persons.
firms, and corporations with a financial interest in the Special Fyent'project/program or participating ia
the control of the event project program

Keep Nassan Beautiful, [ ynda Bell, [xecutive Director, knb@keepnassaubeautitul.org 904-201-
0165

Pagelotb
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party: The AICVB Green Business Awards mav be announced during the after-party . or du ring
the Wikd Art Parte T on Peedas, Moy 17 (TR

Sundav, May 12th

Folks can begin their dav with a Bend and Brew Yoga class at Macama Beer Company. with
tar-purchase coffee and mimosas atter Later in the morning, a speciaity food ruck will be
available as we kick off the start of turtle nesting seasen with a guest speaker for adults and an

educational activitv for children making it a familv-triendiy event

Mondav, May 137

The week continues with the promotion of ecotour parter events, these mnclude Kavak

paddies, Pedego Electric Bicy cles. Boat tours, naturalist hikes, and voga on the beach.

Phe werk <o Bivities oy inclode g tradles tour o the accrsdited arboretum in the program
Gardens of Amelia and o focal plant tour to Jeam about corrugated cardboard or paper, how

these products support the local economy, and why recvchng is so important.

Tuesdav, May 14¢

The popular Wild Nites Series ends its season of monthhv nature education presentations at”
pm. Free and open to visitors, Wild Nites provides an expert speaker presentation on a topic
refated to the local environment of Nassau County under cur tagline. Protecting our natural
environment through education. For example, a presentation by the St Marvs Kiverkeeper on

water qualitv and the creation ot 4 living, shoreline in Fernandina Beach.

Fridav. Mavy 177

The Wild Art - Under the Tent Partv on the grovnds of the Atlantic Recreation Center or the Ft
Clinch Visitors Center (TBD3. The Party will include an announcement and awards for the

Wild Ameha Nature Photegraphy Contest

Saturdav. May 18%

Phe main svent - the Too-Fape? In 2024 its 15th vear, plannmy o be bipeer and hetter than
sver W expe t more than 1,200 people will attend the eco-expa The hine-up mclndes 25

sadowr exnibitors. =+ cutdeor Kids Niche exhibitors, wildhite sviubits inctudir raprors

Page 3ol 6
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* A package ot print and electronic advertisements is to be distributed through the CNI-
attiliated newspapers in the NI Florida region. including Nassau County. Columbia
County, Putmam County. Duval County. and Camden Countv, GA

e 16,000 B-page programs to be distributed to News-I cader and Nassau County Record
in Nassau County FI and the Tribune and Georgian in Camden County, FI

¢ 1000 B-page programs te be distributed to Destination Services and as Concierge
outreach through local hotels and resorts in Nassau C ounty,

»  News Releases Hive-streaming. and video to television stations, Jacksonville Magazine,
and Folie. Include the PEG Channel (City of Fernandina Beachy and local hotel in-
room video feed content.

s News Belease 1s written to be issued bevond the Nassau County. FI immediate market

Creative materials include displayv ads. videos. table toppers. flvers. and posters for area

restaurants and businesses  Website content and Secial media posts using Facebook Ads

AICVB as a histerizal sponsor of the WANT has provided public relations contacts
distribution, and promotion on AICVE sites. We ask that continue 1n 2024 KNB will work

with AICVB to provide content as needed to use in materials.
Netwarking partners for the promotion of the event include

s Keep America Beautiful event and velunteer-focused calendar of events and affiliate
nebwork for national coverage

o Keep Florida Beautitul Affiliates Network for promation of the event within the State of
Florida,

s Flortda Conservation Coalition. UF/IFAS Master Naturalists, and Northeast Hornda
Conservation Groups (NFFCON) for prometion of the event to environmental groups
and nterested individuals m the State ot Horida

¢ Google Business Fventbrite and Al vents tor promotion across their plattorm ot
subscribers.

e Nassau County Chamber of Comumerce, NeatDoor. and social media targeted groups to

raise awareness among tourists and visitors

The expense budget for Marketing, and promotion 1s shown separately

Pagebof
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Exhibit "A"

AMELIA&ISLAND

COME MAKE MEMORIES"

Event/Project/Program Sponsorship Funding Application

Please complete the following 1o be considered for eventproject program sponsorship funding. Attach additional
documentation if needed. Be sure to review the requirements before subminting vour application.

Fach eventprojectprogram hosvorganizer applying for sponsorship will be required 1o submit this Special
Event'project:program Sponsorship Application. The annual sponsorship application process shall ciose on June
30 for consideration of support in the next fiscal year (October | through September 301, The application must be
submitied to the T Managing Director by e-mail billing @ amehiasland.com s or mailed ‘hand delivered to 1730
South 147 Street. Suite 200, Amelia Island. FL 32034

For questions refated to completing the application. please email Mariela Murphy at mumurphy o ameliaisland com
or call 904-277-4369

2024 Right Whale Festival

November 1-3, 2024
EventProject Program Location(e: VAN Beach Park, Fernandina Beach, FL

$21,777.92

Clearwater Marine Aquarium Research Institute

Name of Event/Project/Program:

Event/Project/Program Date(s):

Funding Amouot Requesting:

Event/Project/Program Host/Organizer/A pplicant:

. . 249 Windward Passage. Clearwater, FL 33767
Event/Project/Program Host/Organizer/Applicant Address:

Cheryl Munday

Contact Person:

Address:

727-735-2601
rightwhalefestival@gmail.com

Phone:

Email:

Event/Proiect/Program Information

Provide names and contact information of all persons. firms. and corporations with a financial interest in the Special
Event/project/program or participating in the control of the event'project'program

Clearwater Marine Aquarium & Clearwater Marine Aquarium Research Institute

NOAA Fisheries {National Oceanic & Atmospheric Administration) Cheryl Munday (Festival Coordinator)
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Provide a detailed description of the event'project/program and how it promotes Amelia Island tourism, the
proposed goals. obectives. and economic impact of the eventproiectprogram 1o include dates of the
event'project/program (including ser up and tear down). amticipated attendance: audience demographic and
projected overnight visitation,

See attached.

Provide a logistics outline (inctuding hut not Bmited 1o iocation’site plan. parking shuttle and traffic plan, security
plan, sanitation plan. health and safety plan. and special needs requirereentsy for vour event project program
See attached

See attached

Deseribe in detail how the special eventprofectprogram sponsorship funds wiil be used including media plan with
advertising schedule. public relations activities: proposed creative materials cincluding but not himited to display
ads, banner ads. websies. fvers. posiersy: promotional activities to support the evertproject program and the

refated expense budzets for the marketing activities,

See Attached.

See Attached

Budget
An event'projectprogram budget should accompany this application. ard coniain such items as available:
s amount being nvested by the event project program hostorganizer
e ap expense budget for producing the event project.program
s amount of support requested trom the [DC and ity intended use
s addinonal sponsorship revenues
o anticipated revenue from Leketancilian sales.
s any other revenue expected to be penerated by the event project pragram

b vent/Project Program HostOrganizer Applicant Signature: @é"% m‘“";ﬁﬂ

06/30/2023

Date: ™

nrerr 3 Jie Oply
Date Recerved:
Approved. e Ne

Amaount:
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3200000 Rental: Tents, Tables, & Chatrs
STO00 00 Festival Insurance

Implemenration costs are the fargest part of the Right Whale Festiva® ~ budget: therefore, funds for tents, tables.
and chairs. as well as event insurance are requested. Each year. tents, tables. chairs. and weights are used at the
Right Whale Festival. Since the festival venue 15 on the beach. it often rains at some point during the festival
weekend Terts are used at the festival for exhibitors, lecture area, volunteer check in, dinmg. and for other
educational exhibits. The tents protect five ambassador animuals, ropeless gear. bones & haleen. and other
educanonal exhibits from the elements. Werghis are used to secure wonts, as well as life size inflatable whales

33000 Sognd system portable stage
Located in the beart of the festiva, grounds, our staging area is a key clement of the event, enabling the

showcasing of live music. Key announcements regarding festival activities. and highlighting conservaton efforts
an behalf of the species.

SER00 00 Expert Travel Stipend
SES00 00 Sereen and Projector

In efforts to enhance the appeal of the fostival, the festival works to add new and exciting teatures. funds
requested for such features inciude the sereen 141022 1 and projector rental for the "movie in the park™ and
travel stipend for three expert speakers traveling from the Northeast 178 and Canada. I fieu of a travel stipend.

we are willing (o use these funds for jocal fodaing
S1500.00 Postage and Suppiies o Distribute Posters & Save the Date cards

To distribute posters and Save the Date cards in arcas outside Ameira [sand. funds for envelopes. tabels. and
postage are reguested.

3230000 Year-round Outreach

The Right Whale Festival promotes the festival vear round both locally and throughout Blonda These etforts
inchude attending tradeshows fp.e . Surt Lype, DEMAR as well as other festivals & boat shows. Host sponsor,
Clearwater Marine Aqguanium displas s 2 right whale Right Whale Pestival exhibit each fuli to promote the
festival and encourage visitors to travel to Amelia [sland. Also, the festival and pariners host small local events
to continue the raise awareness of Amelia Island a5 an essentizl tght whale habitat o8 ¢, expert speakers. right
whale sighting tratmngst The funds support various costs assocrated with these autreach efforts

5297742 (verhead
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Provide a detailed description of the event/project/program and haw it promotes Amelia Island tourism, the
proposed goals, objectives, and economic impact of the event/project/program to include dates of the
event/project/program (including set up and tear down), anticipated attendance; sudience demographic and
projected overnight visitation,

Please see answer below

Provide & logistics outline (including but not limited to locationvsite plan, parking/shuttie and traffic plan, sccurity
plan, sanitation plan, health and safety plan, and special needs requirements) for your event/project/program.

Please see answer below

Please see answer below

Describe in detail how the special event/projectprogram sponsorship funds will be used including media plan with
advertising schedule, public relations activities; proposed creative materials (including but not limited to display
ads, banner ads, websites, flyers, posters), promotional activities to support the event/project/program and the
related expense budgets for the marketing activities.

Piease see answer below

Please see answer below
Budget
An event/project/program budget should accompany this application, and contain such items as available:
» amount being invested by the event/project/program host/organizer.
o anexpense budget for producing the event/projectprograsmi.
* amount of support requested from the TDC and its intended use.
e additional sponsorship revenues,
s anticipsted revenue from ticket/anciliary sales.
» any other revenue expected to be gencrated by the event/projectprogram.

Dugptally signac by Robyn Lemp
Event/Project/Program Host/Organizer/Applicant Signature: RObyn Lamp Deter: 2023.08.02 1253 23 0490

one 81272023

el Use Oy,

Daze Received:

Approved:  Yes/  No
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r mS rship Fundin: " mests:

Only one request per event/project/program.
Reguests cannot be for more than fifty percent (50%) of total event/project/program budget.

Approval of sponsorships shall be considered es one-time approvals and spplicant should not assume that
funding is pre-approved for subsequent years or amounts.

A Post Event Summary Report must be submitted to the TDC forty-five (45) days afier completion of the
event/project/program.

All sponsorship funds must go toward the eventprojectpr  am itself and must not be used to pay
commissiens, bonuses, or other incentives for fund-raising efforss by staff, volunteers, or other parties.

H, for any reason you are unable to purchase an item or service es approved in your application, you must
notify the TDC and request to substitute another item or service.

Any applicant found guilty of violating, misleading, neglecting or refusing to comply with the application
requirements shall be disquelified from submitting any future requests.

Sponsorship funds may not be used for poiitical campaigns, political parties, or for lobbying.

All events/projects/programs funded shall be conducted in a nondiscriminatory manner and in accordance
with local, state, and federal laws, rules snd reguistions relsted to nondiscrimination and equal opportunity.
Applicant and tts event/project/program shali not discriminate on the grounds of rece color, religion, sex, age,
national origin, ancestry, marital status, disability, sexua! crientation, gender identity or expression, or any
other protected category designated by local, state, or federa! law. All events/projects/programs funded shall
be accessible to persons with disabilities in accordance with the Americans with Disabilities Act and related
regulations.

If swarded funding, applicant agrees that it will nclude the Amelia Island logo in advertising, flyers, posters,

literature, film/video credits, news releases, printed programs, public broadcasts, promotion, and publicity if
requested 1o do so. Both parties have the right to approve all materials and releases produced by the other for

promotional purposes.

. Any funds granted shall be subject to an audit by the Nassau County Clerk of Court and Comptroller or their

authorized represeniative.
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highlights from the performances to build audience interest for future events. We also
include a post-concert survey link in that follow up email.

2. Newsiefiers: AIO sends information about our upcoming programming to two focal
newsletiers, “The Mouth of Amelia® and "From The Porch” which, in turn, send it to their
dedicated email fists of An  a island art enthusiasts.

3. Press releases are distributed to afl local press outlets six weeks before the AIO
performances with solicitation for preview and review articles. Local papers, such as

The Femandina Observer and the News-Leader e published our press releases

4. AIO maintains an up to date website with season event information and links to
purchase fickets or RSVP for events.

5. interviews with local press outlets are solicited from the many press qutlets in town.

An erticis about Amelia island Opera and its founders was pubiished in The Islander, a
monthly magazine that goes out to many of the hon . in Nassau County. There is a plan for
another article in said magazine for October 2023.

6. Advertisements are purchased in the local paper, “The News- Leader.” AIO will also look
into running radic ads on WICT for the 2023-24 season. as well as identify a
Jacksonville-based Newsletter to advertise in, with the hopes of building a diverse
audience in Duval County

7. Events are listed on local online calendars such as Amelialgiand.com,
VisitJacksonville.com, and News4 Jax Commundy Calendar.

8. Facebook Events are created for each AlO performance one month in advance of the
avent.

8. AIO maintains an active Social Media presence utilizing Facebook and Instagram. We will
pay to boost posts to people located outside of Amelia island, such as art enthusiasts in
Savannah, Attanta, and St. Augustine

10. Produce flyers/posters/post cards to distribute locally

10. Civic Engagement events: AIQ will begin offenng new ways for our community 10
interact with gur organization, including music workshops, music lectures, panel
discussions pre-concert talks, and pop-up performances.

PROJECT BUDGET:
AO is requesting a sponsorship of $8000 to pay for the 22-piece orchastra, and partial singer
fees for this special performance of La bohéme.



La bohéme January 4, 2024

Net Profit

Budgetad
|{Revenue
Ticket sales 7000
Federal Grants 0
State Grants 0
TDC Sponsorship 8000
AIQ Funds | 2250
Expenses
Singer Fees i 5600
Instrumentalist Fees | 6000
Production Artist Fees : 800
Program Printing Expenses 300
Venue Rental Expenses 300
PhotographyVideography 1000
Travei - Artists 500
Lodging - Artists Y
Markating )
Props o
Sets/Lighting 0
Music purchase/Rental | 250!
Instrument Rental | 500
;
Total Revenue | 17250/
Total € nses { 17250
L




