
RESOLUTION NO. 2023-]89 

A RESOLUTION OF THE BOARD OF COUNT\' COMMISSIONERS OF NASSAU 
COUNT\', FLORIDA, AUTHORIZING THE USE OF TOURIST DEVELOPMENT 
DOLLARS TO ENGAGE, OR SPONSOR FERNANDINA BEACH SONGWRITERS 
FESTIVAL, LLC FINDING THE STRATEGIC PLAN AND USE OF TOURIST 
DEVELOPMENT TAX DOLLARS WILL ENHANCE VISITOR EXPERIENCES, 
PROMOTE TOURISM ON AMELIA ISLAND, IN NASSAU COUNT\', AND IN THE 
ST ATE OF FLORIDA, AND GROW THE TOURISM MARKET; PROVIDING CERTAIN 
LEGISLATIVE FINDINGS; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, Tourism is a critical component of the Nassau County economy generating 
over $850 million in economic impact; supports I in 4 jobs; and contributes 36% of all sales taxes 
collected: and 

WHEREAS, the Board of County Commissioners (BOCC) is authorized under Section 
125.0104, Florida Statutes._ to perform those acts. including the expenditure of Local Option Tourist 
Development Act Tax monies for( I )the marketing of Amelia Island tourism; (2) to increase Tourism 
Development Tax, herein referred to as the "TDT". revenues; (3) to increase Local Optional Sales 
Tax revenues; (4) to increase gas revenues: (5) to increase job gro\\tth; all of which further the public 
good for the people of Nassau County, and as such is in the best interest of Nassau County; and 

WHEREAS, the BOCC has by Ordinance No. 88-31, as amended by Ordinance No. 89-8, 
established the Amelia Island Tourist Development Council (AITDC), adopted a strategic tourism 
plan: has levied and imposed a two percent (2%) Tourist Development Tax Development Plan for 
the use of funds derived from such tax; and pursuant to Florida Statutes and the recommendation of 
the AITDC. the BOCC. in Ordinance No. 2008-16 increased theTDTto three percent (3%); and in 
Ordinance So. 2010-02 increased the TOT to four percent (4%); and in Ordinance So. 2018-16 
increased the TDT to five percent (5%); and 

WHEREAS. the AITDC is an advisory board to the BOCC as provided for in Section 
125.0104: and 

WHEREAS, the funds received by the County from the TOT are restricted tax funds and the 
expenditure of those funds shall comply with Ordinance No. 88-31, as amended. and Ordinance No. 
89-8, as amended. and Florida Statutes and the Florida Administrative Code, and AITDC Policies as 
approved by the BOCC; and 

WHEREAS. pursuant to Section 125.0104. Florida Statutes, the BOCC may engage or 
sponsor county tourism promotion agencies and has determined that, based on the recommendation 
of the AITDC, the BOCC shall contract with the Amelia Island Con\·ention and Visitors Bureau 
(AICVB); and 

WHEREAS, the AICVB performs tasks recommended by the AITDC and approved by the 
BOCC in its capacity of administration and research; and 



Resolution 2023-189 

WHEREAS, the BOCC, based upon the recommendation of the AITOC on September 13, 
2023, by execution of AITDC Resolution No. 2023-160 attached hereto as Exhibit "A", finds that 
the engagement or sponsorship of Fernandina Beach Songwriters Festival, LLC is tourism-related 
and assist in the development of a County-wide Tourism Strategy and Destination Development 
Strategic Plan; and 

WHEREAS, the utili7.ation of TOT dollars to fund new and enhanced products and events 
is an integral aspect of successful tourism development in Nassau County , Florida. 

NOW, THEREFORE, BE IT RESOLVED by the BOCC, as follows: 

SECTION 1. FINDINGS. The above findings are true and correct and are hereby 
incorporated herein by reference. 

SECTION 2. USE OF TOURIST DEVELOPMENT TAX DOLLARS. 

a. The BOCC authorizes the use of TOT dollars for the engagement or sponsorship of 
Fernandina Beach SongwTiters Festival, LLC as means to promote tourism in Nassau 
County, Florida. 

b. The BOCC finds that the use of TOT dollars for the engagement or sponsorship of 
Fernandina Beach Songwriters Festival, LLC is consistent with Section 125.0104, 
Florida Statutes and with local Ordinances 88-3 1, as amended, and 89-8. as amended. 

c. The BOCC previously approved the appointment for the AICVB to manage the events 
as provided in the Agreement (CM2698) between the AICVB and the BOCC, fully 
executed on July 8, 2019, and utilize such resources necessary for success as 
recommended by the AITDC and approved by the BOCC. 

d. The recommended amount of TOT dollars to fund or sponsor the events is as follows: 

1. Fernandina Beach Songwriters festival . Ll.C - $5,000 

Such amounts, pursuant to Ordinance 88-31 , as amended, shall be funded from the FY 2023/2024 
AITDC 

budget. 

SECTION 3. SCOPE. The BOCC approves the engagement or sponsorship of the event 
referenced herein and further depicted in Exhibit "A". 

SECTION 4. EFFECTIVE DA TE. This Resolution shall take effect immediately upon 
its passage. 

DULY ADOPTED this23rdthis day of __.o .... c....,to,..b>&>,e..._r ____ , 2023. 
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Approved as to form by the 
ounty Attorney: 

Resolution 2023-189 

BOARD OF COUNTY COMMISSIONERS 

OF NAS:~• FLORIDA 

(l 
KL YNT F A~R 
Its: Chairman ~ 
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EXIBBIT "A" 

AITDC RESOLUTION NO. 2023-~ 
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AITDC RE OL TIOi . 0. 2023-160 

A RESOLUTl01 OF THE AMELIA I LAND TOURI T DEVELOPME T COUNCIL 
OF ASSA COU TY FLORIDA RECOMME:'IDL G TO THE BOARD OF COU1 TY 
COMMISSIONERS THE ENGAGEME, T OR SPONSORSHIP OF FERi'lANDINA 
BEACH SO GWRJTERS FESTIVAL, Ii C.; 1 ORTH FLORJDA BICYCLE CLUB, INC. 
TO PROMOTE THE TOUR DE FORTS CL S IC RIDE; TORY & SO. G CE1 TER 
FOR ARTS & CULT RE, INC. TO HOST D PR0'.\10TE A FE TIV AL OF TORIE 
& SONGS; KEEP NA SA BEA TIFUL. L C. TO HO T AND PROMOTE THE WILD 
A"1ELIA NAT RE FESTIVAL; LEARWATER MARINE AQUARIUM, U C. TO 
HOST AND PROMOTE THE RIGHT WHALE FESTIVAL; AMELIA ISLAND OPERA, 
I C. FINDI G THE STRATEGIC PLAN A D USE OF TO RJST DEVELOPMENT 
TAX DOLLARS WILLE HA. CE VI ITOR EXPERIE CE, , PROMOTE TO RISM 
0:\ AMELIA ISL ~D, IN . AS AU COi.! , TY, A'. D l. THE T TE Of FLORIDA, A 0 
GROW THE TOURISM M RKET; PROVIDI. G CERTAI~ LEGI LATIVE 
FINDINGS; AND PROVIDING AS EFFECTIVE DATE. 

WHEREAS. Touri mis a critical component of the Nassau County economy generating 
over S 50 million in economic impact ; support I in 4 job : and contribute 36% of all sales taxe 
collected; and 

WHERE S. the Board of County Commissioner (BOCC) i authorized under Section 
125 .0 I 04, Florida tatute, to perform tho e act , including the expenditure of Local Option Touri t 
Development Act Tax monies for (I) the marketing of Amelia I land tourism; (2) to increase 
Touri m Developmem Tax, herein referred to a the "TOT", revenues; (3) to increase Local 
Optional ales Tax revenue ; (4) to 1ncrca e ga revenues: (5) to increase job growth; all of which 
further the publ ic good for the people of as au County, and as such i in the best interest of 

as au County; and 

WHEREAS, the BOCC has by Ordinance No. -31 , a amended by Ordinance No. 89-
, establi hed the Amel ia I land Touri t Development Council (AITDC), adopted a trategic 

tourism plan; has levied and impo ed a two percent (2%) Touri st Development Tax Development 
Plan for the u e of fund deri ed from uch tax; aod pu uant to Florida tatutes and the 
recommendation of the AITDC , the BOCC. in Ordinance o. 200 - 16 increased the TDT to three 
percent (3%); and in Ordinance 'o. 2010-02 iocrea ed the TOT co four percent (4%); and in 
Ordinance No. 201 -16 increased the TOT to five percent ( %); and 

WHER£A , the AlTDC is an ad isory board to the BOCC a provided for in Section 
125.0 I 04. Florida Statute : and 

WHEREA , the fund received by the County from the TOT are restricted taX fund and 
the expenditure of those funds hall comply with Ordinance , o. - I, as amended, and Ordinance 

o. 9- , as amended, and Florida Statute and the Florida Administrative Code, and AITDC 
Policie a approved by the BOCC; and 
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WHEREAS, pursuant to ection 125.0104, Florida tatute . the BOC may engage or 
pon or county tourism promotion agencies and ha determined that, ba ed on the recommendation 

of the AITDC. the BOCC hall contract with the Amelia Island Convention and Visitor Bureau 
(AICVB); and 

WHEREAS, the AICVB perfonn ta k recommended by the AITD and approved by 
the BOCC in it capacity of administration and research ; and 

WH EREAS, the AITDC, based upon th recommendation of the AICVB, finds that the 
engagement or sponsorship of Fernandina Beach ongv. riters Festival, Inc.: North Florida Bicycle 
Club, Inc. t promote the Tour de Fort Classic Ride; tory & ong Centre for An & Culture, 
Inc . to ho t and promote A Fe tival of torics & ong ; Keep . as au Beautiful, Inc. to host and 
promote the Wild Amelia . ature Fe tival; Clearwater Manne Aquarium, Inc. to host and promote 
the Right Whale Festival; Amelia I land Opera, Inc. as further depicted in Exhibit "A" anached 
hereto, is touri . m-related and a . ist in the promotion thereof; and 

WHEREAS, the util ization ofTDT dollar to fund new and enhanced products and event 
is an integral aspect of ucce ful touri m dev lopment in . assau Counry. Florida. 

~OW, THEREFOR£, BE IT RESOLVED by the AITD . as follows : 

SECTIO~ I. Fl~Dl~G . The above finding are true and correct and are hereby 
incorporated herein by reference. 

SECTIO:\ 2. USE OF TOURJ. T DEVELOPM E. T TAX DOLLARS. 

a. The AITDC recommends that the BOCC utilize TOT dollars for the engagement or 
ponsorship of Fernandina Beach ongwriters Fe tival , In .; orth Florida Bicycle 

Club, Inc. to promote the Tour de Forts Clas ic Ride; tory & ong Centre for Arts & 
Culture, Inc. to host and promote A Fe uval of torie & Songs; Keep a sau 
Beautiful, lnc . to host and promote the Wild Amelia . ature Festival; Clearwater 
Marine Aquarium, Inc. to ho t and promote the Right Whale Festival , Amelia Island 
Opera, Inc. as further depicted in Exhibit "A" anached hereto. as mean to promote 
t0uri min Nas au County, Florida . 

b. The AITDC finds that the use of TOT do llar for the engagement or sponsorship of the 
Fernandina Beach ong,,vriters Festival , Inc .; . orth Flonda Bicycle Club, Inc . to 
promote the Tour de Fort Classic Ride; Story & ong Centre for Ans & Culture, Inc 
to host and promote A Festival of tories & ong ; Keep . a . au Beautiful , lnc. to host 
and promote the Wild Amelia ature Festival; Clearwater Marine Aquarium, Inc. to 
host and promote the Right Whale Fe. tival , Amelia I land Opera, inc. as further 
depicted in Exhibit "A" attached hereto, is cons1 tent with ect ioo 125 .0 I 04. Florida 

tatutes and with local Ord inances 8-31. as amended, and Ordinan e 9- . a 
amended . 
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c. The AlTDC recommends appointment of the AJCVB to manage the event a provided 
for in the Agreement ( M269 ) between the AICVB and the BOCC, fully executed on 
July , 2019, and utilize such resource oeces ary for succes as recommended by the 

!TDC and approved by the BOCC. 

d. The recommended amount of TOT dollars needed to fund or sponsor the event i a 
follow : 

I. Fernandina Beach ongwriters Fe tival. Inc. - 12,000 requested; S5,000 
recommended by AlTDC. 

2. 1 orth Florida Bicycle Club, lnc. to promote the Tour de Fons Classic Ride -
$6,000 requested; $4,600 recommended by AlTDC. 

3. Story & ong Centre for Art & Culture, Inc. to host and promote A Festival 
of Stories & Songs - 25 ,000 requested : $20,000 recommended by AITDC. 

4. Keep assau Beautiful, lnc. co ho t and promote the Wild Amelia . ature 
Festi al - $25,000 requested; SI 0,000 recommended by the AITDC. 

5. Clearwater Marine Aquarium. Inc. to host and promote the Righi Whale 
Festival - 21 , 77.92 requested; 10,000 recommended by the !TDC. 

6. Amelia I land Opera, Inc. - $ ,000 reque ted and recommended. 

Such amounts pursuant to Ordinance -3 l , a amended, shall be funded from the FY 2023/2024 
AIIDC budget. 

ECTIO 3. SCOPE. The AITDC recommend that the BOCC approve the engagement or 
sponso hip of the event referenced herein and funher depicted in Exhibit " ". 

ECTION 4. EFFECTI E DATE. This Resolution hall take effect immediately upon its 
pa age. 

DULLY ADOPTED thi l31hda of September , 2023 

Approved as to form by the 
assau ou.nty Attorney: 

AMELIA ISLAND TOURJ T DEVELOPMENT 
C U IL OF NAS A COU TY. FLORIDA 

I 
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Exhibit "A" 

AMELIAi..lSLAND 
COME MAKE M EMORIES• 

Event/Project/Program Sponsonhip Funding Application 

Please complete the following to be considered for event/project/program sponsorship funding. Attach additional 
documentation if needed. Be sure to review the requireme,its before submitting your ap.plieatioo. 

P.ach e'Yefttlprojecc/program host/organizer pplying for sponsorship will be required to submit this Spec al 
Event/pmject/pro Sponsorship AppHcation. The amual sponsorship application process shall dose on Jwie 
l2._for eomidention or support in the next fiscal year (October I through Sq,tcmber JO). The appri<:ation must be 
submitted to the TDC Managing Director by e-mail billin r · or mailed/hand delivered to 1750 

South 146 Street, Suite 200, Amelia Island, FL 32034. 

For questions reined to compktin the application. please email Mariela Murphy at mmurphy@lmcluushmd.com 
OC' call 904-m-4369. 

Naaeotbn Wro.fectJProenm: Fernandina Beach Songwriter Festival 2024 

Bvcat/Projed/Prop-aa 0.te(a): _Ap_n_'l _1_1_-1_4_,_2_0_2_4 _______ ___ _ 
,__,,_ Downtown, Green Turtle, St Peters, Martin & Barrel, The Alty 

Eveav. ·-· •CJCltlll Locatlo• (s): --------------- ----

.. _ _.._ •-- 0 .... • $12,000 for artists plus marketing/advertising assistance , . .... 1 ~••~ atas: ____________________ _ 

EYntlProJedJProcn• BOl1/0rpllb:er/Applkant: Sean McCarthy. Tammy King, Zan Maddox 

,IP-I.--- . 23583 Bahama Pt#1517 FB, FL 32034 ~v• •v,-v • • ...,. . a Host/Orp11mr/Applkant Addraa: _ _ _ _ ________ _ 

eo.tact Penot1: Sean McCarthy 

Addraa: 23583 Bahama Pt #1517 Fernandina Beach, FL 32034 

Piao.: 904-415-0395 

r..•o: capt.spmc@gmail.com 

JmtlfrokdlPr!pp:p ltftm•tio! 
Provide names and con1act information of all persons. firms. and corporations with a financial interest rn the Special 
Event/project/program or participating in the control of the evcnllproject/program. 

Sean McCarthy 904-415-0395 Tammy King 615-579-5816 

Zan Maddox 904-556-1759 
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Provide • detailed description of the evenc/projectlprogram and how it promotes Amelia Island tourism, the 
proposed goals. objectives, and economic impact of the eventlprojecllprogram ro include dates of the 
event/project/program (including set up and tear down); anticipated attendance; audience demographic and 
projected overnight visitation. 

See Attached A 

Provide a logistics outline (including bul not limited to location/site plan. parking/shuttle and trdfic plan. security 
plan, sanitation plan, health and safety plan, and s:pcciaJ needs n-:quirements) for your event/project/program. 

See Attached 8 

Describe In detail how the special evene/projcci/prognun sponsorship funds will be uaed including media plan with 

advertising schedule; public relations activities; proposed creative materials (including but not limned to display 

ads. banner ads, websites, flyers, posters); promotional activities to support the event/project/program and the 

related expen,e budg~ for the marketing activities. 

See Attached C 

Bllclpt 
An event/projec;llprogNm budget should accompany this application, and contain sueh items as avajlable: 

• amount being invested by the event/projedlpr08J'Ull host/organi:a:r. 
• an expense budget for producing the event/project/program. 
• amoum of support requested from the TDC and its intended use. 
• additional spomorship revenues. 

• amicipa.ted revenue from ticlcet/ancillary sales. 
• any other revenue expected to be generated by the event/project/prm. 

Ewnt!Project/Program Host/Organizer/Applicant Signature: S14,1, ~ 

Date: 6/22/2023 

O.R~: 

Appvved: _ Ya / _No 

Amount ___ _ 



Fernandina Beach Songwriter FeatJval Budget 

Expenses 
Artists 
Sound Company 

Advertising & manceting 
Insurance for event 

Hotel rooms for artists 
Venue rentals for ticketed events 
Boat rental for ticketed event 
Square. OR codes and website charges 

Food for Green Room 

VIP reception 
Promotional Posters, street banner, signs & banners at ewnts 

Merchandise for sale - Tshirts, stickers, coasters etc 

Transportation (artist airport rides) 

VIP bags 
Supplies, copies, badges, postage etc 

Legal 

Income 
Investment by FBSF 

Sponsorship 
Merchandise sales 
Ticket Sales 

TDC 
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$18,000.00 
$6,500.00 

$15,000.00 
$1 ,200.00 

$5,000.00 
$5,000.00 
$1 ,500.00 

$500.00 
$1 ,500.00 
$2,000.00 
$8,000.00 
$6,000.00 

$800.00 
$1 ,000.00 
$1,500.00 

$1,500.00 

$75,000.00 

$5,000.00 
$25,000.00 

$8,000.00 

$25,000.00 

$12,000.00 

$75,000.00 

2024 



June 23, 2023 

Attn: Mariela Murphy 

Amelia Island Convention & Visitors Bureau 
1750 S. 14th Street, Suite 200 

Fernandina Beach, Fl 32034 

Dear Ms Murphy, 

Resolution 2023-189 

We are thrilled to be able to work with the TDC again for our 2024 
Fernandina Beach Songwriter Festival. You were such an incredible 

resource for our organization during our first annual event and we thank 

you for the opportunity to work together next year1 

Attached you wlll find the projected budget for 2024, and attachments with 
additional information for the application. 

Please feel free to contact us should you need any further information. 

Best Regards, 

Susie Bridwell 
Fernandina Beach Songwriter Festival Administrator 
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Attachment A: 

The Fernandina Beach Songwriter Festival will be held April 11-14, 2023. 
This event will be held In the downtown area and will promote local hotels, 
B&B's, restaurants and bars. We will advertise the event through the TDC, 
local businesses, The Newsleader, The Islander Magazine, Social Media 
and news outlets. We hope to partner with the TDC in marketing and use a 
local marketing agency to help provide a social media platform to reach a 
larger base. We will also provide each artist with information to blast to 
their followers on social media. 
We have a wide variety of songwriters planned for the 2024 festival and 
because of this our audience will vary in age. Songwriter festivals are 
becoming a big industry with a large following and this festival will bring 
many individuals from out of town Who will come specifically for the festival. 
Our attendance at the local restaurants and bars during the artists 
performances this year was huge, standing room only. We have had an 
outstanding response to this year's event with great feedback from the 
attendees, artists, and event hosts all looking forward to next yeart We 
expect next year to be even bigger given the opportunity to advertise in 

advance. 
Our focus is to bring a variety of music to our community from nationally 
acclaimed writers and musicians. As our festival progresses we plan to 
promote music in our Nassau County Schools. We are currentty working 
on songwriting workshops for students who are interested in pursuing 

music and we hope to have this in place for the 2024 festival. Our future 

goal is to eventuafty make financial donations to the Nassau County school 

music programs. 

Attachment B: 

At this time we do not anticipate the need for additional parking, shuttle or 
security. All of the venues are In the downtown area. Our artists will be 
staying downtown and out of town attendees will be encouraged to use 
local lodging. local attendees will rely on personal vehicles and public 
parking areas. The venues planned for events next year are the Green 
Turtle, St Peter's Episcopal Church, The Alley and Marlin and Barrel. 
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Attachment C: 

The TDC funding will help pay for our artists. This Is the most important 

part of our festival. The marketing and advertising budget will help us 

promote the festival to bring in attendees, but also to procure other 
sponsorship. 

For media starting January we plan to: 

• Distribute posters to businesses throughout the island including 

Hotel concierges, Welcome Center and The Chamber of Commerce. 

• Print save the date cards and distribute to businesses 

• Banner for 8th Street - week of event 
• Social media paid promotions 
• Local newspaper and magazines (The Newsleader & The Islander) 

• Live performances from the artists on social media 

• River City Live - live performance 
• Each artist will promote on social media and in person to their 

audiences 

• Email blasts to all ticket holders from 2023 

If we have sufficient funding in place we plan to hire a professional 

advertising/marketing company to work with promoting the event 
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Exhibit "A" 

AMELIAi..JSLAND 
C ME M KE O RI • 

Event or Project Sponsor hip Funding Application 

ame of Event or Project: Tour de For ts Clas ic 

Event or Project Date April 28 2024 

F:vent or Project Lo~tion ): Llantic Recreation enter 

Funding Amount Requesting: 6.000.00 

E ent or Project Ho Organizer/ pplicant : . orth Florida Bicycle Club, Inc. 

Event or Project Host/Organizer/Applicant ddress: PO Box 40995 
Jack.~onville, FL 32203 

Contact Person: Ed . tanton 

Address: 451 - rena Circle, SL Augu tin e, FL 32084 

Phone: 90-4-o 12-698 

Email: edstanton _,me.com 

The E\·ent 

The 33rd Ann ual Tour de Fon Ctassic ride from rhe tlami Re reation 
enter wi ll be held on Apri l 28. 2024. The Tour de Fons Clas ic (Td F) 

and the Endle s ummer ar.e rmelon Ride IL WR are rhe two 
signature events rhe orrh Florida Bike Club has held for over 30 years. 
The E WR had taken place on Amelia I land in eptember for man} 
years wh ile the TdF was been held in ainr Johns Count} in pri l 
Howe er. years ago, the TdF had been an Amel ia Island e enr. and in 
2023. the club decided 10 return it to Amelia Island and move the E WR 
ba k to t. J hns Count} . We consider ch is transi tion to ha\ e been er} 
successful. e had 647 riders regi ter in 2023 which was an 8% 
increase in anendance over the 202'.! TdF in a int Johns Count} . \ it.h 
rhe new location for the TdF establishe , we expect 2024 anendance to 

increase significant!) . 

- TiJurde -

FORTS 
Classic 

1 
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The event will be a one-day recrea ional ride offering five or six routes from a hon Family and Friend 
Fun Ride co a JOO-mile ··century" ride highlighcing rne lia Island's beau£) and facilities as an eco-t0urisrn 
destination. 

Route maps from che 2023 event are attached. The last 20 mi les of the I 00-mile route are expected co 
change, bu1 !he o her rou1es wil l iay fundamemally the same. Regi 1racion for the event will open in late 

eptember. ~ e anticipate 750 or more cyclists, ill pani ipace. 

afety i paramount in our organization· planning. We, ill file an Incident ccion Plan with :-.:assau 
Count} and coordinate with and hire law enforcement pcr<;onnel from the various agencies assau 
County heriff Of ice, Fernandina Beach Police Department, Fernandina Beach Police Auxi liary Corp. 
and Jae n ille heriff' 0 'Tice) o provide traffi control a critical intersections along the route . 

Parking has not been an issue for past rides. We have accommodated all panicipams and volunteers at the 
Re reation Center, the 1ain Bea h and Main Beach orth parking lots, the Fernandina Beach High 

chool. and along .\tlancic Avenue. The parking plan from the 2023 TdF is attached . 

A the appropriate time. we\\ ill obiam permits for the evem and confirm the rest cop location . Delivery 
of porta-pouies to the r t stop and pla ement of route signage, ill occur on a1urday, pril 27. Clean
up\\ ill be completed on 1he day of he ride. Refuse i deposited lo ally if appropriate facilities are 
available or brought ba k o the recreation enter for di po · I or re y ling. Route ignage will be picked 
up on or before onday afternoon, April 29 

We typically have omc riders\ ith disabi li ties pani ipa1c. We do not see any difficu lty in 
accommodating them on the ride. 

Participant Demographi 

In 2023. 2% of our riders" ere women. Additionally. 6% of the riders were over 40 year old - an age 
group with more discretionar) income. Hi 1orically. one-chi rd to half of the riders are ne, to the e ent. 

Overnight tays 

An invitation to participate in a po t-even survey was emailed ro all 2023 regi trants and 44% of 
parti .ipanlS com pie ed the urve~ . The re pon es ~ere very favorab le in all regards. 

The surve. data indicated that approximately 43% ofre ponden stayed at local hotels and renials. An 
analysis ofrhis data was completed and included in the lub' post-event report co the AICVB. It 
indicated 1here were approximately 529-nighc tay on Amel ia I land for the participants. ote that there 
are additional night siay for volunteer .) ing an average room rate of _00 per night. wee timated 

10-. 00was pemona commodation alone. ingacon crvative -01 100 pendingeach dayon 
meals. sightseeing. souvenirs. gas. etc .. we estimated additional pending of$26.000 ro $52.000. 
A urn ing an increase in attendan e of I -% for 2024. \\C estimate 150.000 to I 0.000 will be pent 
locally d ring the 2024 e em . 

.\-1edia Plan 

The orth Florida Bicy le Club will again hire CA vi Events /hu \\ ,, ,, . aame enb.com) 10 set up the 
regi tration web ite uti lizing Race Roster oft ware (h ttp -,: t urdefort .ra er ter. m) and promote the 
event boch ~late\\ide and across the ~outheast through digital mar c1ing campaigns that inc lude Facebook. 
ponsorcd ads. and emai ls to a database o- cli tS and distribution of event po tcards at other CA 1 

e en . 

2 
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NFBC wi ll end multiple emails promoting lhe ride to its database of over 8000 cyclists and contin aff:r 
update iL<i Tour de Forts Cla ic and 01her club Facebook page . ·1 he ride will be ad enised in some 40 
focal and regional bicycle hop wi h po 1er and event post ards_ Closer co the ride. we will end press 
releases to local and regiona l media ou1let 

Please see the anached ummary o the media plan. 

Event or Project Hos Organi7er/ pplicant ignature: ___ LI ____ ~--~-~ ___ '--, ______ _ 
Date· June 28. 20 3 

lnt(!rn I Use Onl 

Date Received. 

Approved· __ Yes/__ o 

Amoun 

3 
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33n1 nnual Tour de Forts Budget 

INCOME 
Registration (Net) $ 50,000 
AIVCBGrant $ 6,000 
Sponsorships 

Tatlllnallne $ .,. 
EXPENSES 
OJ $ 500 

Insurance $ 2,000 
Lunch Post Ride s 7,200 
Mar1cetJng, CAAM General $ 1,000 

Social Media Ads $ 1,200 

Marketing Video Update $ 500 
Postcards & Flyers $ 700 

Police Support $ 6,500 

Registration e~enses $ 4,000 

Rest Stop food / supplies s 6,300 

Ride Coordinator $ 3,400 

Route Maintenance s 3,000 

T-Shirts $ 8,800 

Toilets $ 3,000 

Transportation - Truck Rental s 800 

Venue $ 2.000 

Total Expenses $ so.a 

NIIIHHI I • 5,11D 

4 



Daal/ltloll 
Sa-.e the Dale and periodi 
reminder emails 

E•ent flyers 

V cnue rental 
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33rd nnual Tour de Forts Media Plan 

Dote AJUllena 
'-lai ling I ist 

and prior anendees 

Cyclists across 
solllhcast 

January 202 up till Cy lists across 
~em 50U1heast 
Jan 2024 Bike shops and 

cyclists 

April and 28, !A 
2024 

Dlstrlb,,tion Co,n,nen 
Over 000 emai I A !ready paid -
addrcsso included in our 

web itc hosting 
COSIS 

lniernet See budget 
Reg1S1Iau n pack.cts 

CU1Tcn1 audi= of over I onductcAi b) 
S.200 fo llowers llllri:ctmg 

I W>lwl=r 

lntemc1 See budget 

Bicycle shops m SL 
Johns, Duval. assau. 
Clay and Putnam 
cownics 

iA 

~®.:;--::;-. _ -.. -1NM--.Y1iiAai----;;-----iii7 hr . G Adckeua: 

fffnandlna lleKh Sdtool 
(~ ns from 6:AS) 435 Orrona o ,. 

..,... __ _ PARKING 
INFORMATION 

,.,__ ... .__,.....,.. . ., ... ,_..., __ ,__,...~_..,, ............. 4._ ....... .,_ ______ , 

Femanc:hN . fi.. 32034 

Mm kach .Ofth ~ lat 

!03 fletcher A.ve, Fe-n.lnciina Bach 
A. 32.034 

Main lead> Par1cinc Lot 

2811 - · fe<nanl:lina Be:idl, 
R. 32034 

A1lantlc A- on-ffl'fft 1Rt1rinc 
2201 Allan AIOI!, '1!<nandl~ Bueti, 
Fl 32034 

Voluntffr Partdnc 
Belund Rec Center on Jun ufitte 

f amily & Frlwlds Fun Rld~ Panifll 
(Only afur I am) Sttrt/fln,sh lo\Mue 
west ~ritrana. 25Ql ntkA--e. 
Fe<nand,~ Be:idl. A. 32034 

5 
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Registration Heat Maps from 2023 

6 
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:J TOF 10-Miles Fun Ride I Tour de Forts (2023) I Road (Tental e)cl:, ~ .•.~ 
Y.J ...... • IU J·UO~ 

...... ' \ 
11 1 - I I - j j l 

\ 

-dl 
t ;o 

= i ,n 

0 TDF 20-Miles: Fun Ride I Tour de Forts (2023) I Road (Tentative)~ ~ .•.~ -

1 
I f 
1.., 

.. 
.u.-. ·-
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D TDF 29- 1les Half Metnc Century I Tour de Forts (2023i I Road ~ ~ .•.~ 
( entahve) 

0 TDF 47-Miles· Half Century I Tour de Forts (2023) I Road 
(Tentative) 

n•l'lllllft..+IM l• tn..., 

~ ·-

... , ........ , ........ 

·-
8 
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• TDF 77-Miles: Metric Century Plus I Tour de Forts (2023) I Road - d.. RIDE 
(Tentaltve) VJ . .. . • • • 

·-
D TDF 100-Miles. Century I Tour de Forts (2023) I Road (TentallvelC,, ~ .•.~~ 

\ 
t 

~) • T"J:tl•j")T 

·-
9 
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[ hibil "A" 

AMELIA~JSL D 
COM E MAK E ME MORIES• 

Event/Project/Program Sponsorship Funding Application 

Please complete the following to be considered for event/project/program sponsorship funding, Attach additional 
documentation if needed. Be sure to review the requirements before submitting your applicatK>n. 

Each event/project/program host/organizer applying for sponsorship will be required to submit this Special 
Event/project/program Sponsorship Application. The annual sponsorship application process shall close on June 
30 for consideration of support in the next fiscal year (October I through September JO). The application must be 
submitted to the TOC Managing Director by e-mail b · II a or mailed/hand delivered to 1750 
South 14• Street, Suite 200, Amelia Island, FL 32034. 

For questions related to completing the application, please email Mariela Murphy at mmurptma ameha1sland,com 
or call 904-277-4369. 

Name of Event/ProJ«tlProcram: cAwfudiill.l..liv~•.L.:I o~f..:.Sl.!ltones.e.l!li· :ll..£1&..:Son~:a,a _____________ _ 

Ennt/ProjKt/Prognun Date( ): Friday. February 2 - Sunday. February 4, 2024 

Event/Project/Propm Locatioll(•): Story & Song Center for Arts & Culture and SpringHill 
Suites by Marriott 

Funding Amo11• t Requesting: ....,jlUi:c1~~QJl11,11.. _______________ _ 

Ivent/Projec:tJProgru1 Bost/Org,aniur/AppUcant: Donna Paz Kaufman and Marie Kaufman 

Event/Project/Prop-am Host/Orpniur/Appliaint Address: Story & Song Center for Arts & Culture 1430 
Park Avenue, Fernandina Beach, FL 32034 

Contact Persoa: Robin Cormier, Executive Director 

Address: Story & Song Center or Arts & Culture 1430 Park Avenue, Fernandina Beach. FL 31034 

Phone: 904-@1-2 118 

EmaiJ: exec@storyandsongatts.org 

tve• tJProied/Program lgformation 
Pro ide names and contact informati n of all persons, firms. and COfl>Orations with a financial interest in the Special 
Event/project/program or participating in the control of the event/project/program. 
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Story & Son& Center for Am & CultuR - Donna Paz Kaufman, Co-Founder 
Cdoona@stomndtoo&bookstoi!.com}; Mark Kaufinm Co-Founder lrrwk@storyandso.com): Robin 
Cormier. Executive Director /'exec@Soryandaongarts.org) 

Provide a detailed description of the event/project/program and how it promolcs Amelia Island tourism, the 
proposed goals, objectives, and economic impact of the event/project/program to include dates of the 
eveotlprojcct/program (including set up and tear down); anticipated attendance; audience demographic and 
projected overnight vuitation. 

The Festival of Stories & Sona is• weekend ofmnt.s featuring s.toryteHen and mus-jeians appealing to peo_ple of 
all ages. creatina meaniueful hwnan connections. See auaclled for more details. 

Provide a logistics outline (including but not limited to loca1ion/site plan, parking/shuttJe and traffic plan, security 
plan, sanitation plan, health and safety plan. and special needs requirements) for your event/project/program. 

2• story art pUery/event mace (with elevator acces,,) at Story & Sona Center for Ml & Culture with table 
seating. 72 qpecity; Ballroom at Maniott/SpringHill Suites. 200 capacity. Adequate PIOOD& Milable on-site at 
aJJ locations and ICCurity is Dot fNUired, 

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with 

advertising schedule; public relations activities; proposed creative matmals (mcluding but not limited to display 
ads, banner ads, websites, flyers. posters); promotional activities to support the event/project/program and the 
related ex.peme budgets for the marketing activities. 

SeeAUacbcd ____________ _____________ _ _ 

Badset 
An eveot/project/prog,un budget shouJd accompeny this application, and contain such items as available: 

• amount being invested by the eventlprojcctfprognun host/organizer. 
• an expense budget for producing the event/project/program. 

• amount of support n:quested from the TDC and its intended use. 

• additional sponsorship revenues. 
• anticipated n,venue from ticket/ancillary sales. 
• any otheT revenue expected to be generated by the event/projcctfprogram. 

Even:t/Project/Progrmn Host/Orglntt.erlApplicant Signature: _-_,_&___..:~-• a::...,.._•_~""""-- -"----=-.;:=-• ----1-- -

Approved; _ Yes / _No 

Amount: _ _ _ _ 
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ttachmeot 

Fe tiva l of tories & ung 

Introduction 

The rich tradition of telling torie ha been part of humankind a long a there ha been 
language. though modern lcchnology ha di placed this art form until recently. Toda,, there has 
been a renai ance in storie told in a per onal. authenti way. bringing people together to remind 
us of our shared experien e. 

There are nO\\ torytel I ing l·estivals in dozens of state around the country, includ ing one in ML 
Dora, Florida. A. an indicati n of their p pularity. more than 10,000 people tra1,,el to 
Jone borough. Tennes ee f r the annual Internationa l t ~ t !ling Fe tival 
(Swryte llin Cemer.nen. The storytelling e\/Cnts we· ve hosted at Story & Song. featur ing local 
st rytd ler . ha\ e attracted old- ut audien c ( l 5 people). 

TDC pon or hip w uld all w u- to featur a nat iona lly known t ryteller like Dave Barry (fee: 
$20,000-$30.000). Rick Bragg (fe : $15,000- 20.000). or J ff Fo worthy (fee: $ 0.000-
$50.000). urc to dra\\ fan from miles around. We are urrent ly negotiating with their agents. 
facilitated by the Kaufman 'contacts in the pub Ii hing field. And by im iting some of the ame 
prof es ional toryte llcr who have comributed to th sue c s f other fe tivals. and c mbining 
tho e ·tories with ongwriter who tell wric with their mu ic, we incend to build on our track 
record of planning and producing sue e ful event by taginu a uni ue e\.enl thal will give 
people yet one more rea on to vi it Amelia Island . 

The Festival of tories & Song · i a weekend of event featuring storyteller and mu:-i ians 
appealing to people of all ages. creat ing meaningful human c nnection . 

Friday, February 2, 2024 

3: 00-4 :30 p.m . . '·Tea & Tales" 

torie and afternoon tea with a:, le tion of sweet and avory item 

Ticket : 5 

7:30-9:00 p.m - Amelia torytelling o llective 

Featurino local lOl) teller (like The Moth Radi perfonnance ) and fa ili tared by inda Nichol . 
founder and arti stic direct r of Live Ink Theatre. 

Tickets : $3 5 

Saturday, Februan' 3, 2024 

10 :30 a. m. - StoryTim e with ~ . Dearsha 

For famil ies featur ing ·tory tcller and musician . hana Banana with a era t and snacks. 
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Attachment 

Tickers: I rec 

2:00-3:30 p.m. - Florida \1usician , rorytcllcr 

Tel I torie about Florida\\ irh their ongs. Bob Patter on and hana _ mith are featured artist . 

Ticket.: 35 

5:00 p.m.-6:00 p.rn . - torytelling Wo rkshop 

Facilitated by one of the Saturday C\ening performer . 

Tickets: $_ 

:30-9:30 - Headliner . pecial Event: The rt of _ torytelli ng 
Ma er storyteller and a pecial guest sha re stories that connect mas human beings. 

Ti ketS : -+9 

undav, February 4, 2024 

10:00 a.m.-12:00 p.m. - , torytelling Work hop 

Facili tated by one of che . aturday e ening performt:r ·. 

Ticket : $25 

12:30-2:30 pm - Lu nch with Musical torytcllcrs 

Featured artistS include Mi hael Reno I larrell , Paul trickland. Kirn \.\'eitk mp. Tickets 49 

Fe tival pas for admi ion to an~ /all e"ent(s) is 19- . 

Goals, objectives, and economic impact 

Goal l: Offer program for cu ltural enrichment. 

Objectives 
• H st profe ional s10rytcllcr from a varier) of cultural backgrounds. 
• eek coric that expand and connect our v. rid of under canding. 

Goal 2: Create meaningful human con nection through the rts. 

Ohjecrive.1 
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Attachment 

• Feature artists who combine ari ~ rm like torytelling and mu ic. tory elling and the 
vi. ual arts. 

• U e food and the community table to bring people together to meet and have face-to
face con ersations. 

Goal 3: Promote Amelia Island Tourism with tory & ong's unique venue and ear-round 
prooramming. 

Objective 

• Use food and the community table to bring people together to meet and have face-to
face con ersation . 

• Educate isitor about the rich and unique heritage of Amelia I land, and encourage 
repeat \ i it and produ e recurring hotel revenue e en after the fe tival. 

Anticipated attendance 

• Friday, 2 .:.. -
Tea & Tale : 35 
Amel ia , torytelling Collecti e: 72 

• aturday, 213 -
tory Time with M . Dear ha: 5 
1usician toryteller : 50 
tOl)telling Maste : 200 

• unday, 2/4 -
torycelling work hop: l2 

Brunch with , toryteller : 2 

Audience demographic 

Adult Programs: . torytellers v ith diverse background will attract a di er e audience. 
regard le of age. n) one incere ted in authentic storie and original musi will enjoy the 
Festival. 

Family Program : Local and vi iting familie with children age I to 7 with an intere tin 
education combined with entertainment. 

Man) fe ti al around the country in lude links t accommodations on their web ite . (. ee 
tlstorv.com/festival a an example.) Marketing outreach to drive-time markets will encourage 

vemight tay . 
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Attachment A 

To accommodate out-of-town guest , a bl ck of di counted room will be offered to festiva l 
attendee at the pringhill Marriott. The Marrion will al o provide a ballroom for the head liner 
event. The_ have confi rmed availability for the date of the festival. 

Media Plan 

Advertising schedule 

November - December: 

• ial media po ts with boo LS to Jae onville. Gaine ville. rlando. tlanta 
• Print and online ad ertising in the ainesville un. tlanta Journal-Con titution. Orlando 

entinel. and Florida Time -Union 
• arketing through tory & ong's weekly e-newsletter. 8.0 cont.acts 

• Holiday print ne\Nsletter. 8.0 + home in , ·as au County 
• Rack card at The Depot and hamber f ommer e 

January : 
• Calendar listing : The I lander. .\ 'ews-Leader and Ob erver 
• ocial media posts with boo ts to Jackson ille. Gaine ville. Orlando. tlanta 
• tOI) & ong email new letter 
• 1 PR announcement 
• din the Sews-Leader 

Public relation activitie 

• Feature story in The I lander magazine 
• Feature article in the Fernandina Beach New ·-Leader and the Fernandina Beach 

Observer 
• .'vfouth of Amelia email bla t 

• Enli t support from Hayworth PR fo r arti le placement in outhem Living. Garden & 
Gun. AAA magazine. 

Proposed creati e materials 

• esti, al branding - print and digital 
• Full-color ad 
• Full-color poster 

Promotional activities 

• In-store signage & displa) at tory & ong Book tore Bi . tro 
• Pos er di tributed around town 
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Attachme nt A 

• lnterviev. with fe lis a Ro . WJCT 
• Guest storytellers to add link to their ov. n websi te and communicate with their follower 

via email and ocial media 

Propo ed budget 

ntici ated revenue from ancilla 
----~ '----'-----+---

Funding contributed from pre\ iou 
the , & fo undation 

TOTAL --- 72,00~ 

About tory & Song 

. hortl, after \!lark and Donna Paz Kaufman relocated to melia I land from 01a hville. 
Tenne. see, in 2002. the) realized ju tho\'. much the) mi . ed live. original mu ic and in 200-
launched .. An Evening of tory & ong ... an all-volu nteer concert serie potlighting 
profe ional inger/ ongwritcr. and Americana mu ic. Hav ing pent decade in their other 
bu ines he lping peopl open independent book tores. the; fi nal ly h d the opportun it) to pen a 
tore of their own . . t ry & ng B okstorc Bistro opened it door in 20 I . and quickly became 

a celebrated fixture in the communit\. 

Story & ong is a beloved community gathering place t o celebrate the art , fittingly located 
in the heart of Amelia Island . In 2022 . • tor) & ·ong formed a B ard of Director and in 2023 
e tablishcd a -ol(c)( ) nonprofit foundation. ·tot") & • ong Center for Arts & ulturc, and 
invited the communit} to upport its \\ Ori.. with th donation and o! unteering. With a 
generou legaq gift from Oen) Berkman. the Board hired Robin Cormier as its fi rst Executive 
Director. 

The art have a unique way of bringing people together, bridging difference to allow us to 
ackn owledge and celebrate our comm on humanity . . torytelling. v.hether in spoken or 
musical fo rm , i an art form that pre er es our hi tor:r. cdebrates di er icy, and perpetuates 
important elements of the human expcrien e in an entertain ing, engaging form. The fo unders of 
• tory & . ong recognized the growing popularit) ofthi med ium and have hosen to host thi 
fi tival to bring torytc ller from near and far to our communit) . 
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Attachment A 

Story & Song's founders have: 
• more than 20 year or experience organizing and presenting top-notch events 
• a long lis t of industry contact with acce s to national! known performers 
• strong local relation hips with and upport from related bu inesse and nonprofits 
• pro\'en marketing tool and technique that repeated! · generate robu t ticket ales 

for sold-out show · 
• a large team with a reputation for providino impeccable cu tomer crvice and 

unique, memorable experience 
• time-tested planning processe and operational procedure for ensuring flawlessly 

executed event 
• an extensive list of loyal fan and repeat cu tomers 
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Exhibit "A" 

AMELIA~JSLAND 
C ME MAK E MEMORIES• 

Event/Project/Program Sponsor hip Funding Application 

Please complete he following to be considered for e enl/project/program sp nsorship funding . nach addirional 
documentation if needed. Be ure 10 re ie the requi rements before ubmining your application. 

Each evt:n project/program hos organizer applying for ponsorship will be requi red to submit chis Special 
Even proje program Sponsorship pplication. The annual sponsor-hip application proce hall close on June 
JO for consideration of support in the next fisca l year ( wber I through , eptember JO). The application must~ 
submined to the TDC Managing Director b:,, e-mail ill in a amcliai. land om or mailed/hand delivered to 1750 
. outh 14r11 treet. uite :!00. mc lia Island. Fl ~2034 . 

For questions related to comple1ing the application, pie e email 1vlariela Murphy at mmu h-. aameliai land. m 
or call 904-_ 77-4369. 

ame ofE eat/Project/Program: Wild Amelia Nature Festival 
ay O - ay 9th . EcoExpo has h1stoncally been held 3rd full weekend in May 

Even t/Project/Program Date( ): _______ _________ _________ _ 

Fernandina Beach - Atlantic Rec Center and various locations 
Event/Project/Program Location(): _______________________ _ 

., d" A R . $25,QQQ.QQ run mg mount eque ting: _________________________ _ 

Event/Projec Program Host/Organizer/Applicant: _K_e_e_p_N_a_s_s_a_u_ B_e_a_u_ti_fu_l ,_I n_c_. --
PO Box 16244, Fernandina Beach 32035 

Event/Project/Program Host/Organ izer/ pplicaot Address: ______ _________ _ 

Contact Person: L Ynda Bell 

Addres = PO Box 16244, Fernandina Beach, FL 32035 

Phone: 904-261-0165 

Email: KNB@KeepNassauBeautiful.org 

Event/Projec Pro2;ram Information 
Provide names and contact information of all per oru,. tinns. and corporation wi1h a fi nancial intere tin the . pecial 
Even project/program or participating in the control of the even projt:et/program. 

None other than Keep Nassau Beautiful and its Board of Directors 

----------------------
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Provide a detailed de cripcion of the e en projec program and how it pr motes melia I land tourism. the 

proposed goals. objectives. and econom ic impact of the even projecL'program to in lude dates of the 
event/projec program (incl ud ing sec up and tear down); ant icipated attendance; audience demographic and 
projected overnight vi itation. 

See Attachment - Narrative 

Provide a logi tics outline ( including but not limi ed to location/site plan. par ing/shutt le and traffic plan, securiry 
plan, sanitation plan, heal h and safe(} plan, and special needs requ irement ) for . our e en .1proje ·program. 

See Attachment - Narrative 

See Attachment - Narrative 

Describe in detail ho\.11 the special e en proje t'program spon or hip funds will be used including media plan with 

advert is ing schedule: public relations a tivitie : proposed reative material (includ ing but not limi ted to display 

ads. banner ads. \\-e ites. flyers. posters): promotional activities to upport the C\'em!proje program and the 

re lated expense budge for the marketing act i itie . 

See Attachment - arrative 

See Attachment - Narrative 

Budget 
An even project/program budget should accompany th is appl i at ion, and ontain such item as avai lable: 

• amount being invested by the even projec program ho organizer. 

• an ewense budget for producing thee en project/program. 

• amount of support reque ted from the me and its intended use. 

• additional spon<;0rship re enues. 

• anticipated revenue from ticl--e ancillary sales. 

• any other r venue expected to be generated by the event1projec program. 

Event/Proje i/Program Host/Organiz.er/Appli ant ignature: 

Date: 6/30/2~2~ 

Internal L se Or ly 

L>ate Received: 

Appro~ed: __ Ye So 

mount: 
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Event/Project/Program pon orship Funding Requirements: 

1. On!) one request per evem 'projec program. 

2. Req uests cannot be for more than tif't_ percent (50%) of otal e~ent project/program budget. 

3. Approval of sponsorships shall be considered as one-time approval and applicant hould not a surr,c 1ha 
funding is pre-approved for subsequent year or amount . 

4. A PoH Evem ummarv Repor1 mu es bmit d o the TD f n)-five (45) a)s after compl tion of the 
even . project/program. 

5 All sponsorshi p funds mt go toward h even project program it elf and must not be u ed to pa) 
ornmi sion , bonuses, or other incentive for fund-raising efforts b) ta ff. volunteer . or other partie . 

6. If. for any reason you are unab le to purch~e an item or ervi e as approved in your application.) ou mu t 

notit} the TD and req e ·1 to bstirute anothe r item or erv ice 

Any applicant found guilt) of ,iolating. mi leading. ncgle ting or refu ing to comp!, with the application 
requi ernenrs shall be dis ual iticd from submitting an) future reque t . 

8. po sorship funds may not be u ed for political campaigns. polit ical parties. or for lobby ing. 

9. All events/projects/programs funded shall be conducted in a nond i;.crim inator) manner and in accordance 
\\ i h I al. state . and fe era I la-' ·. ru le~ and regu lations rel a ed o nondisc rimination and equal opponuni t) . 

pplican and its event projecv rogram shall not di crimina eon the ground- of race color. religion, se . . age. 
national origin, anc str: . marital statu . di abilit}. exual orientation. gender identity ore. pression, or any 
other protected categor) designated b} local. tale, or federa l la\\ . All event /project program funded hal l 
be access ible to person vith di ab il i ie in ac ordance "i h the mcricans with Di abilitie Act and related 
regulat ion_ 

10. I awarded fund ing, applicant agrees ha it will include he Amelia I land I go in advertising. flye rs. po ter. 
literature. film/video cred it . news releases. prin ted programs. p blic broad a ts, promotion. and publicity if 
reque red to do o. Both partie have the right to approve al l m terials and releases pr duced by the other for 
promotional purposes. 

11. An1 funds granted sha ll be ·ubject to an audi t by the assau County Clerk of Court and Comptroller or their 
authorited repre eniafr.,c . 



KEEP AMERICA BEAUTIFU ... AFF- IATE 

June 30, 2023 

u Beautiful (K1 ' B) was m 
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P.O. Box 16244 
Fernandina Beach, FL 32035 

904-261-0165 
knb@keepnassaubeautiful.org 
www.keepnassaubeautiful.org 

ra ted in the tate f Florida in 1991 and has been 

rving the citizenry, t uri ts, and vi i rs to ' sau County Florida for more than 12 years. 

B has a ucces ful track record of intr u ing and u taining new inn vative progra and 

ucational events. In Oct ber 2022, K B a ·cepted the a of Wild meli , a former 

501(c)(3) incorporated in the State of Florida in and di Iv din Ocl 2022. KNB 

integrated former Wild Amelia pr grams into the B calendar of events where programs met 

the 1.i ion and Purpo KNB. Five iorm r BOD member of Wild Amelia. including the 

F un r, ,om the Board of Directo . Wild meJia founded the Wild Amelia ·ature 

F tival (WA F), whi heel brated its 141h year in 2023. The I VB ha hist rically been a 

nsor of the t:hree-da\' event pr Vlding in-kind mar~eting, advertising, and pr motional 

up rt. The melia Island logo has been displayed on promotional ma rial . In 2023, 

Courtyard/ pringhill Suites bv Marriott- \melia Island spons red the WANF with their logo 

di played on t- hirts &om the Downtown to Dune event and on pnnt and electroni 

promotional material. 

B has been honored to sup rt ICVB events including litter coUection and disposal at 

Dickens on Centr , maintenance of the Water lonster water stabon in partnership with the 

City of F mandina Beach Water Utility during Dickens on Centre, and the Downtown to 

Dunes Community Oeanup which recentlv compl t d its ond annual evenl IC has 

helped KNB in its mi ion to uc in Le-u pla,;bc durin events by utilizing KNB's lunited 

edi tion Aluminum Cup and nsoring space for the Water onster water tation during 

ev n . 

EVENT/PROJECT/Program Information - Pro ide names and contact infonnation of all persons. 
firms, and corporations with a financi inter t in the pecial ven proje program or parti ipatin in 
the control of thee en proj program 

Keep assau Beautiful, Lynda Bell, Executh-e Director, !:::kn==========-o. 
0165 
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Detailed D cription of the E ent/Proje~t/Program - Pro idea detailed d ription of the 

e en projec program and how it prom es Amel ia Island touri m, the proposed goals, obj ti ves. and 

economic impact of the even project/program to include dates of the even project/program (including 

set up and tear down); anti 1pa1ed attendance; audience demograph ic and pro1ected overnight visi tation 

cor ing lo vari u urveys and trend report d by the travel industry, touris are 

increa ingl, looking for u t.ainabl travel opti ns. ccording to the US Tra el iation, 

nine out of ten travelers want more u tamable options, and thr -<-}Uart r of corpor te 

e ecu ti want u tainabl choi , even if th . , are more e pensive. V- itor-s are not 1m I · 

looking for transportation and accommoda tion choices to be more ec friend ! , they are also 

seeking peria, that conn t them to the I aJ environment of the places they vi it. 

The Wild Amelia ·ature Fesb\al (¼-\ F 1- by celehrabng the bi< region of. 'a u . untv, 

Florida-prov1de<- an ppnrtum :v to connect vi itors to Am lia Island to even . excur ions. 

programming. and olunteering designed to m t the need , interests, and esires of visitors . 

At WA TF local organiutions and vendor feature environmentall based information, 

produc , rvic , and tours that introduc \; itor to the magic of the amazing na tu ral 

trea ure-s of melia I land. Visitor and t uri learn about the diver ecosy tern in our area 

and the wonderful creatures that inhabit them. 

In its 14th year in fay 2023, and now as a program of K u autitul ( ), the 

WANF expanded its dav f ti al schedule to includ additional youth and adult activiti s: a 

community cleanup event, a reading program, a water refill ta tion (#Refill.. auFL). and 

new otour partners offering acti ibes that appeal to visitor · and tourists. 

For its 15th year in 2024, we em ion an even more expand d pr ram thatce bra nature 

and the diverse ecosy tern in our area over a week of activi ti 1cking off on Friday, May 

10th, and d ing on unda,, iay 19th. 

Friday, May I()lh 

The WANF fhc1ally opens with an Ee tour in partnership with m ha River Cruises 

atu rday, May 11th 

Events kick off with the 3rd annual " Downtown to Dunes" community clean-up and V lunteer 

ppreciation after-partv The event is ponsor din partnership with melia Island 

C nv ntion & V- itors Burea u, Fema dina Beach Ma.in treet, City of Fernandina Beach, and 

Courtvard / SpnnghiU Suites by Marriott - melia Island . Vi itor to the Island can join local 

volunte rs, community oups, church , and other local organizations as we pick up litter 

trom dov.-n ovm to the beach and eel brate ou r itive enYir nmental impact du ring the after-
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party The AICVB Gr~n Bu ine Awards may be announced during the after-partv , or during 

th " Wild -\rt Party" on Fridav, f\la r 17 BO). 

Sunda . May 12th 

Folks can begin their day with a Bend and Br w Yoga clas at Mocama Beer Compan , with 

for-purchase coffee and mimosas after. r .a ter in the mom.mg, a specia lty food truck will be 

a ailable as we · k off the tart f turtJe ne ting a on with a gu t spe r for adults and an 

educational activity for children truiking it. a family-friendlv vent. 

tonda_ ·,. 1ay l 1u, 

Thew continu with the promotion of ecotour partner even , th I.fl lude Kayak 

paddle , Pedego Electric Bi . de , Boat tour , naturali t hike , and voga n the be ·h. 

Thew 's <1Cti\;ti~ m.t\ include a trotlt>v t ur of the accredited arboretum in the program 

Garden o( Amelia and a local plant tour to learn about corrugated cardboard or paper, how 

these products upport the local econom, , and why recycling is so important 

Tuesday, lay 141tt 

The pular Wild it:es Series ends its season of monthh' nahue education pr nta tions at 

pm. Free and open to visitor , Wild Kites provides an expert speaker presentati non a topic 

related to the local en ironment of ·assau ounty under our tagl.i.ne, Protecting our natural 

environment through edm:ation. For example, a pre ntati n by the t , 1ary Riverke r on 

water quality and the creation of a living shoreline in Fernandina Beach. 

friday, fay 17th 

The \ ' t.ld Art - Under th Tent Party on the ground of the tlantic Recreation enter or the Ft 

Clinch Visitors Center (TBD). rhe Party will include an ann u m nt and awards for the 

Wild melia ature Photography Cont L 

Saturday, May 181h 

The mam ev nt - the Fco-Fxp<11 In 2024, i~ 15th ar, planning t bigger and lx>t er than 

ever. We ex t more than 1,200 people will attend the eco-e po The line-up includes 25 

indoor exhibi tors, + ou tdoor id ' '.\:ich e, hi bi tors, \\ 1ldlife exlubi tndudmg rapwr, , 

Page 3 of 6 



Resolution 2023-189 

r ptil , and race ns, li emu ic, food trucks, a nature passport program f r children, and 

Wild torytime with redd.ing and book giveaways for children 

undav, 1a 19it 

Th week of\ A1 F activitie closes with ecotou on nday including Yoga on the beach, 

nahlre waJks, and kayak paddles. 

Logisti Outline - Provide a logistic outline (including but not limited to Joc.atio ite plan, 

parkin hurtle and traffic plan, security plan, sanita1ion plan, health and safe plan, and pccial needs 

requiremen!S) for your e cm/pr ~e program. 

KNB carri a suite of Insurance including Genera] Liabtlit\ I uran with a Certificate of 

lnsuranc for events ho ted by KNB. 

heduled across 10 days ending on unday of the third fuU weekend in May aJ]ow for 

adequate parking at and aroun the tlantk R reation C n~ r on the day of the Eco-Expo, the 

most pular event of the WA F. 

During all e ents, KNB will ask partners, vendo , and exhibitors to make their best effort to 

up rt a clean and green event by reducing or elimmating the use of bottled, ater, be\·erage 

rved in ingJe-u plastic, and the use of ingle-use plastic bag KNB will encourage the use 

of recvding containers and help ensure dis l opb ns are available. KNB plans to promot 

the use of aluminum as an infinitely recy !able ltemative to mgle-u plastic bottle and 

cups. 

otour partner manage the logi ti of their tours, including re · tr tion, parking, saf and 

urity, sanitation, and pecial needs requirements. Ecotour partn are well-1..no rn, 

establi hed businesses and natural.is who have proce in pla e to ensure vii,itor and 

uris have a safe, secure, and enj yabt e•vno,ruonr,e Eco ur partners include Pedego 

EJectri Bike Tours, Amelia River Crui , and yak tours on Lofton Creek and the Talbot 

Is lands. Established naturah host tour for bird watching, hark-tooth hunting, and nature 

walks on gans Greenway and Ft 0inch. Yoga on the Beach partners lead cl ses at arious 

beach access porn . 

Downtown to Dunes Community Oeanup will be in its third year in 2024 with former 

rtner-. ICVB, FB Mat.n !:Teet. and Courtvard/ pringhill Suites by 1arrio tt - Ame ha Island 

participating. The cleanup event begins at three locations with d ignated rte captains and 

a equ te parking and rvice to upport the r gistered parti ·pants Eventbrite is used to 

register tourists and vi itors. The event is promoted on social media, the Chamber of 

Commerce websit , the IC B visitor site, and in print media across mu ltiple counties in GA 

and Fl The event culminatec; at a central le a on, Cou.rtv rd /_ pringhill Suites by Mamott -
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Amelia Island, with participants r 1VU1g a uvenir t- hirt promoting m lia 

I land/ Fernandina Beach and a free beverage coupon to enjoy pool ide. wards for litter 

collection, and announ em nt for rommuni r gnition under the ICVB udu n Green 

initiative and the FB Main treet Curb ppeal program, are he ul d to urag media 

participation and interest in the event. ite captain kits are provid d by 

disposable gloves, hand nHizer, fi t aid ki , waiv rs. un.screen, bug pra , litter picker , 

and litter c llection bags ar utilized by parti ·pants. litter disp al plan i c nfirm d with 

the City of Fernandina Beach and managed bv B volunteen:.. nitation and comfort 

tations are availa le to all participan t i cap tain sites, and the after-par ·. 

co-Expo wiU be in its 15th year. E timating more than 1,... visitor during the S-h ur event, 

lx>ginning 10 am - 3 pm: a 20% incre· in atten ance over 202'.\. Ptpe and drapes for indoor 

booths and large tents for outdoor Kid's 'iche ill be delivered and set up on Frida ·, lay 1.., 

Fxhibitor , Wiktlife exhibi , the band, and the f tivar., wa ter h dration '>tation will be set up 

between 8 am - 9.30 am turdav, \ta)' 1 r <l trucks will arrive tw n mid-morning. The 

parking pace at the front of the Atlantic Rec enter will left open for Eco-fa po vi ito 

with additional par ing available tree id , and along adja nt roadway . Hand Saruti£er will 

be available inside and ou ide R tr ms are a ailable. Trash and recycling bins will be 

avaiJable. The indoor exhibits are AD -compatible 

Tab! and chairs from booths are to broL.en down and t red at the close of the event. 

Exhibitor , Kids i he, band, food true . waste and litter, r ·cling, baru1er , etc .. to be 

removed after the close of the Eco- po on turdc1y, May 18. 

To be onfirmed with the FB Par and Recreati t. that the pipes and dra inside the 

ud.itorium, and ou tdoor tents may be removed by the supplier on 1onday, May 20, rather 

than Saturda ·, May 18, like the 2023 event. The labor e is reduced with a weel..day 

schedule. 

Promotional and Marketing cti itie - Describe in detail how the spe ial e en projectlprogram 

ponsorship funds will be used including media plan with ad rti ing · hedule; public relations 

a rivilies: proposed creative mar rials (including but not limited to di play ads, banner ads, website . 

flyers, po 1er ); promotionaJ activities co upport the ~en projcc program and the related e pense 
budgets for the marketin acti iries. 

ponsor hip funds are n ded to up rt the mM -e ng activiti that are required to reach 

t urists and visitor who may participa in one or more activitie during the 10 days of the 

2024 WA F. 

The media plan includes· 
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• A package f print and electroni advertisements i to be distributed thr ugh the !-

affiliated newspaper in the Florida region, including assau ounty, Columbia 

ounty, Putnam Countv, Duval County, and Camd n ounty, GA. 

• 16,000 page program be distribu ted to ew -lead r and I a sau C unty Record 

u County, FL, and the Tribun and Georgian in Camden C unty, FL 

pag programs to be i tribu t d to 

outreach through local hotels and resorts in 

tina tion rvic s and as Concierge 

a Sdu County. 

• ews Relea , liv streaming, and video to t levision stati ns, Jae n ill 1agazine, 

and Folio lndud the PEG Channel (City of Fernandina B ach) and local hotel in

room video feed ontent. 

• , ews Release i · written to be· ued heyond the a sau C un ty, FL imm diate market 

Creat:iv materials includ di play ad , video , table toppers, fiver , and posters for area 

r tauran and bu in . Website content and ·at media pos using Face , A :Is. 

ICVB c1s c1 historical ponsor of the WA. ha pr ided public r lations c nta , 

i tribution, and prom ti n on ICVB ite . We k that continu in 2024. K will w rk 

with AICVB to provide content as needed to use in lllclterial . 

eh..,·orking partners f the pr motion of the event indud 

• Keep m rica Beautiful event and volunteer-focu d calendar of events and affiliate 

networ for national coverage 

• p Florida Beautiful Affiliate etwork for promotion of the event within the State of 

Fl rida . 

• Florida C ~r\'ation Coalition, /IFAS fast r aturalis , and ortheast Florida 

Conservation Groups FC ') for promotion of the event to en ironmental groups 

and intere 'ted individual in the State of Fl rida 

• Google Bu in , Fventbrite, and All ven ts for promotion across their platform of 

u ribers. 

• assau County Chamber of mmerc , e tDoor, and social media targeted groups to 

raise awarene amon tourist,; and v· i tor . 

The t.'xpense budget for ~far eting and romotion is shO\ n ~parately . 
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Funding Period: Oct. 1, 2023 -Sopt. 30, 2024 
Lead Entity: Keep NNa8U Beautiful 
Project Name: WIid Amelia Nature Festival 

Cate11orlea and Line Items 

Personnel Expenaes (llat each employee) 
Executive Director 

Volunteer Coordinator 

Sutlotai :' •:in, .,,1 EJ11pv0$H' 

Personnel Tax and lnaurance 
FICA (Payroll Tax) 

Insurance - Worker's Compenset10n 
~';uu:r,t;1Li\.::1~,)i'()~f: 1n: >llt. !1t:~•,1._lJ, ·) 

Travel 
Staff Mileage 
:,.ii,• .. ·.:.,,!(,•",, 

Advertising 
WANF • CNI-Affillated advenls1ng package 

WANF . AICVB Promotion through Public Relations Firm 
WANF Creative and printing for table topper, lly111, poster, 
display ads. sooal media post, 
WANF • Facebook Ads / Google Ads 

WANF • Other Media 01Str1but10n 
Brochure for Independent Tour of Gardens of Amelie 
Promot10n of Nature Photography Contest 

Modlflcat1on of Street Banners 
Permit for Banners • City of FB 
Hanging f&e tor Banners • City of FB 
Banners and Marque Announcement 
$,.i:),1'1:tl AJvt t,hm .. 

Supplies 
Office Supplies 

• • "PLl!ASE NOTl!•• · Round up If 

Total Coat of Proqram Budget Narrative 

U.780,00 1 PTE Ex~ulive Director@ $30,000 annually (30htstweek@ $20/hr,) • th la event. eatlrnete 
21 wHka @ 9hra • 189 hra. "$20 • $3,780 

$1 ,890.00 1 PTE • Volunteer Coordln1tor@ $14,400 annually (960 !'Ira. $15/hr.}• tl'lls event, estimate 21 
weeks lffl 6 hra • 126 hrs • S15 • $1 ,890 

..-(,.61'1lf! 

S434.00 7.65% of total salanes (round up 1f .50 and above, round down ii .49 and lower) • S5,670 'II 
.0765 • rounded to 5434 

$336.00 cost of Nassau County requtred policy $336 
., 

,.T/~'1)0 

$208.00 Stall Local Travel: S0.655 x( 64 mllea per month • 5 mos.) ,. $208 
.. t::. J.::r, 

S2,250.00 17,000 programs • 16K Inserted 1n paper , 1K used for concierge and destination services at 
local hotel/resort. AdvertJsements In Nassau County, Columbia County, Putnam County, Duva 
County, end Camden County 

,.,._____._.::.,.-_ - I In-kind for sponsoranlp {hlatorlcal) 
S700.00 

S500.00 Promote WA.NF and lndlvtduolly various events to torgeted oudlen011s Wild Niles, Downtown 
to DunN, Bend and Brew / Expe11 Speaker, ARCrulses. Garden Trolley Tour, WIid Art Party 

S0.00 Coat of dh1trfbutlon Included In salary for E~ecutlve Director and Volunteer Coordinator (time) 
$300.00 Brochure for Welcome Center, Chamber. Hotels/Reaorts • V111torltour111 independent tour 
$1100.00 Begins In Feb and contlnu11 through March. DeadNne for entry IS April 1 Generate intere1t 

for partlclpanta outside of Nassau County • print and etactronlc 
$400.00 FastSigns repurp0$8 banners wlth date change 
S100.00 
S125.00 
S200.00 Cost of two small Banners 

'·:. '1i,,00 

$500.00 Consumable Office Supplies (pens, paper, toner, etc. ) at $100 per month for 12 months; 
based on historical averages. ,. $1,200" this event $100"5 mos. 
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Funding Period: Oct. 1, 2023 • Sept, 30, 2024 

Lead Entity : Koop Nassau Beautllul 
Project Name: WIid Amelia Nature Festive! 

Categories and Line Items 

$ ; l"/ll)i ;i I :'iO{l"I 

Contractual Services 
Band • Eco Expo 

Band • WIid An Party 
GA Center for Rapiers • Eco Expo 

UF Whitney Tra11eling Zoo• Eco Expo 
Ratllesnake Conservancy • Exo Expo 
Ars Wild Wonders Animal Show • Eco Expo 

"' ' 
WANF Program Specific Operating Cost.Ii 
Amelia R111er Cruises • EnIenaInment and gratuity 
Downtown to Dunes • Cleanup Supplies 

Participant Souvenir• t-shIrt 

ApprecIatIon event (Marriott property) 
T1pp1ng 1ee for trash collection 
Bend and Brew • Mocama / Centred on Yog 
Guest Speaker • Mocama • VVhitney Labs/St Augustine 

Educallonal ActwIty for Children 

Wild N1tes Guest Speaker 
Peck Center • WIid NItes (Location) 
Trolley Tour or Gardens of Amelia• Accredited Gardens 

Plant Tour • Corrugated Cardboard/Recycling 
WIid An Pany . Nature Photography Contest Awards 

Wtld Art Party• Food and Beverage 
Wild An Pany • Supplies 10 display photos 
Wild Art Par1y • Photo Pnnts 

Wild Art Pany • locauon 
Wild Art Party • decorat10ns I table toppers 
WANF • Pipes and Drapes/ Tenl(S) 
WANF • Additional Tables 
WANF • Allanhc Rec CenIer Rental 

Water Stauon Set up and Maintenance 
water Station • Water Monster 

Water Station • Ice 
WANF • Passpon Program prIres 

Volunteer Expenses 
Misc • Volunteer hours to support· 

(•'PLEASE NOTE" • Round upffl._0.50 and abo_ve, Round down If $0.49 and lower) 

Total Coit of Progra111 I Budget Narrative 
., o,, 

$400.00 
$400.00 

$2,500.00 
$500.00 
$300.00 
$500.00 

--, 

$350.00 Fundra,ser for WANF • Gratuity (S 100) and Hors d'oeuvres (S250) for Cru ise 
$1 ,070.00 Grabbers ($10@100 = $1 000) disposable gloves (S25) site captain ki ts ($15@3=$45). 
$1,100.00 Souvenir t-shrrt ($ 11@100 = S1 100) 

$500.00 Space for event, Free Beverage Coupon, staff for bar and rood 
$55.00 EshmaIe $55 for trash disposal (City of Fernandina Beach) 

$375.00 space for event (Yoga and Speaker). Instructor for Yog 

$250.00 Whitney Labs guest speaker to kick off Sea Turtle season I Mary Duffy. AISTW 
$100.00 coloring Book tS3@25• 575) and paekage of Crayons ($1@25= 525) 

$150.00 Hono1a11um for Guest Speaker • St Marys RiverKeeper/L1v1ng Shoreline and Water Quality 
$1 31.00 Auditorium Rentel 

S1 ,500.00 Trolley Renlaf / Speaker/ refreshmenls 

$450,00 Souvenir hat $ 15@30 = $450 
51 ,075.00 Awards In 15 categories, Adult and Youth, Amateur and Professronal 

$2,250.00 $JO/person. est imate 75 people 
$150.00 Easels (55@ 15=$75), Frames ($5@15 " $75) 
$267.00 $10 each@ 15 categones=$150, Cert1f1cates $2@ 15 ,. $30 Ribbons $3@ 15 = $45, mail $6 

@7 = $42 
$1,000.00 Room I Tables I Cha 11s I Microphone 

$200.00 
54,200.00 Pipes and Drapes Ins1de the Aud itorium. Tents on the grounds • Atlantic Rec Center 

$300.00 Rental Add1t1onal tables • indoor and outdoor ($10 each) 

$1,350.00 Friday 1/2 day, Saturday full Day Sunday fu ll day , Mon 112 day 
$250.00 Use of water 10 clean and sanitize S75/day, nu with water $75/day, CoFB Employee $100 

$3,000.00 Purchase or use of Water Monster 

$200.00 
S900.00,Youth ActIvIty during eco-expo 
$792.00 T-Shir1 • Name Tag = $12@ 66= $792 

$471 .00 Trolley Tour+ Plant Tour 4 volunteers@ 16 hrs • S29.41 ~ $470.56 
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Funding Period: Oct. 1, 2023 • Sept. 30, 2024 

Lead Entity : Keep Nasnu BHutlful 
Project Name: WIid Amelia Nature FNtlva l 

Categ ories and Line ltema 
Mocama Event• Volunteer hours to suppor1" 

Wild Nltes • Volunteer hours to &upport• 
Wild Art Party • Volunteer hours to suppon• 

Downtown to Dunes • Volunteer hours to support• 

WANF - Volunteer Hours to support • 

IWAi.r i'rC~l!jJJ)". '•f>'"•(lfl,, 0µ&'111,n\j Cc:1;t5 

WANF Other Program Operating Coats 
Accounting I Quick Books to track and report Grant 

Internet 

Telephone (Cellular) 

OperotIonal Space (Storage Area) 

PO Box 
Insurance 

3,,blc•tal WA NF -Other Program Or,ir.:iting Costa 

E.xpe,_ Budgetfotall 

Required Match 

Souree of Funds 
(List Revenu• Sources - Stteured or Propos&d) 
Nassau County BOCC - Proposed 

City of Fernandina BeaCll - In-kind • Proposed 

Amelia Rl\16r Cruises - Donation - Proposed 

Marriott • Downtown to Dunes location • Secured 

Bend end Brew / Mocama - Proposed 

Centred on Yoga • Proposed 

FREAS Foundation • Se<:ured 

Trolley Tour tlclcet sates - proposed 

Plant Tour ticket soles • proposed 

Wild Art Party fundraIaer - proposed 

Wild Art Party Tickets • proposed 
Photography Contest • Fees for submitting photos • Secured 

Fernandina Beach Main Street• Secured 
AICVB • Secured 
AICVB • Proposed 

ound up If S0.50 and aboff, 

Tot.al Coat of Pr09_ram I Budget Nam11tlve 
$706.00 4 volunteers @24 hrs . · $29.41 • $705.84 

$588.00 5 volunteer @20 hrs. • S29.41 .. $588.20 
$1 ,412.00 8 volunteers@ 48 hra. • $29.41 ,. $1 ,411 .68 

$529.00 3 volunteers for 6 hours each • $29.41 ., $529.38 

$5,323.00 42 volunteers for total of 181 hours • $29.41 = $5,323.21 

~:.0-~~ co 

down If SUI ani lower! 

$-460.00 Accounting firm monthly@ $60 • 5 • $300. QuickBooka annual fee " $160 
$240.00 $'48 per month for 5 months • S240 

$.295.00 one cell phone at $59 per month x 5 months • $295 

$1,800.00 $360 per month x 12 months • $4,320, this event S360' 5mo& • S1 ,800 
$1711.00 Rental or PO Box In Heu of bl1ct< and mortar 

$773.00 Annual • $1 ,856 112 • $16'4 .67 • 5 moa. • S773 this event 
'.''4-1,00 

$1H,681.00 

$26,861 .00 > 50% 

$5,000.00IAss1s1 With Personnel Seloriea. Taxes, Insurance . Operational Costs and programs 
$3,011 .00 HISloncal In-kind support: permit and hanging banners • $225, grabbers ,. $1 ,000, Trash 

dlsposaVtlpplng fee "' $55, water station setup and H20 • $250, Rec Ctr Eco Expo= $1 ,350, 
Peele Ctt Wild Nltes = $131 

$1 ,700.00 HIStoncal donation from River Cruise Fundralser 

$500.00 Event space for celebraUon + staff 

$375.00 In-kind for space and yoga InSlructor 

$200.00 Donation from Bend and Brew event 

$150.00 Wild NIies Speaker Honorarium 

$600.00 $30 @ 20 tickets 

$400.00 $20@ 20 tickets 

S2,000.00 SIient Auction 

S1 ,200,00 $20 @ 60 tlelcets 
$1 ,892.00 Fees for entering the photography contest cover the awards, prints. supplies to display prints, 

and band 
$367.00,1/3 coat of the souvenir t-ahirt Downtown to Dunes 
$367 ,00 1/3 cost of the souvenir t-shlrt Downtown to Dunes 

In-kind WANF Mor11eung. advertis,ng, promotion for sponsorship (historical) 
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Funding_ Period: Oct. 1, 2023 - Sept. 30, 2024 
Lead Entity : Keep Nassau Beautiful 
Project Name: Wild Amelia Nature Festival 

Categories and Line Items 
Florida Section AWWA- Secured 
Grants / Fundra1s1ng lo support Educal1onal event - Proposed 

subtotal 

AICVB Grant 

Total Anticipated R•venu• 

("•~LEASE NOTE" • Round up If $0.60 and a~v!, Round <!o~ I! $0.49 •~ lo~) 

Total Coat of Program Budget Narrative 
$3,000.00 Water Monster - in-kind loan of equipment 

$5,899.00 

$26,881 00 

$25,000.00 Cllp at $25,000 

S51 881 00 

I ' https //indep&ndentsector org./wp-conlent/uploads/2023104Nalue-ot-Volunteer-Tlme-by-S tete-2001 -2022.pdl 
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Resolution 2023-189 

Exhibit "A" 

AMELIA~JSLAND 
COME MAKE MEMORIES 

Event/ Project/Program poo or hip Funding Application 

Please complete the fo llowin 10 be considered for event/projec program sponso hip funding. Anach additional 

documentation if needed. Be ure to review the requirements before ubmining your applica1ion. 

Each e\en projec program ho t/organiar applying for pon orship will be requi red to submit this pe ial 

Even project/program ponsorship pplica ion . The annual sponsor hip applicat ion process hall clo e on June 

JO for consideration of support in the ne t fi al year (October I through eptember 0). The application must be 

ubmiued to the fDC Managing Director b) e-mail (bill in a ameliai land. om} or mailed/hand delivered to 1750 

outh 14th rreet uite 200. Amelia Island. rL 32034. 

For questions related 10 completing the application. please email Mariela Murphy a1 mrnur h, 'aameliai~land. om 
or call 904-277--069. 

ameof ,ent/Projcct/Program: 2024 Right Whale Festival 

[vent/Project/Program Date( ): November 1-3, 2024 

Event/Project/Program Location(s): Main Beach Park, Fernandina Beach, FL 

Funding Amount Requesting: _$_2_1_,_7_7_7_. 9_2 ____ ___________ _ 
Clearwater Marine Aquarium Research Institute 

Event/Project/Program Host/Organizer/ pplicant: _ _________________ _ 

249 Windward Passage, Clearwater, FL 33767 
Event/Project/Program Ho Organizer/ pplicant ddre s: ____ ______ ___ _ _ _ 

Contact Per on: _C_h_e_ry:__I _M_u_n_d_a_::_y ___ ____________ _ 

Address:------------------ ---- -----------

Phone: 727-735-2601 
Email: rightwhalefestival@gmail.com 

E:vent/Project/Program Information 
Provide name. and contact information of all persons. firms. and corporations wi ha finan ial interest in the pecial 

Even projec program or participating in the contro l of 1he even pr jec program . 

Clearwater Marine Aquarium & Clearwater Marine Aquarium Research Institute 

NOAA Fisheries ( ational Oceanic & Atmospheric Administration). Cheryl Munday (Festival Coordinator) 
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Provide a detailed de cription of the event/project/program and how it promote Amelia I land tourism, the 
propo ed goal . objective . and econom ic impact of the even projec program to include dates of the 
even projec program (in luding s t up and ear down): anticipated attendance; audience demographic and 
projected overnight 1sita1ion. 

See attached. 

Provide a logistic outline (including bu not limi ed to locat ionlsi e plan. parking/shunle and traffi plan. security 
plan, sanitation plan. health and safety plan, and pecial needs require en > for your event'proje pr gram. 

See attached. 

See attached 

Describe in detail how lhe special e ent!project/program sponsorship fund .... ill be used in luding media plan with 
advertising hedule: public relation ac i ities; propo ed crea ive material (includi ng but no lim ited to displa) 
ads, banner ads. ~ebsite . flyers. po te rs); promotional activitie to support the evenL proJecu'program and the 
related expense budgeLS for the marke ing activities. 

See Attached . 

See Attached . 

Budget 
An even proje program budget should accompany hi application. and contain such items as available: 

• amoun being inve ted by the even project1program host/organizer. 

• an expense budget for prodl. ing he even /projec program. 

• amoun of support reques ed from the TD and its intended use. 

• addirional ponsorship revenue . 

• anticipa ed revenue from ticke ancillaf) sales. 

• an; o her revenue expected to be generated by the even p ojec program. 

Event/Projecc/Program Ho Organizer Applicant ignature : ~~ 

Date: 06/30/2023 

In err U~e Orty· 

Date Received: 

Appro~ed : _ Yes ,-..:o 

,\mount: 



Resolution 2023-189 

Provide a detailed description of the evenUprojec program and how it promotes Amelia [stand tourism , 
the proposed goal . objective , and economic impact of the e,enUproject/program to include dates of the 
cvcntJprojectJprogram (including set up and t.ear down ); anticipated attendance; audience demographic 
and proJected overnight visitation. 

Each year. Clearwater Marine quariurn Re earch Institute (CMARI ), alono wi h fc tival partners. ho t the 
Right Whale Fes tival to celebrate 1he easonal return of the endangered North tlantic right whale and build 
public warenc s for the pccie . The 2024 Right Whale Fe ti val will once iigain be h Id on arurda1 . 
No\ember 2nd 10arn-6pm (mo\ ie in par prn -9pm unday. November 3rd I Oam -3pm at the Main B ach 
Park on melia l land, with additional educational events and festival set-up on Friday. o ember I", and the 
break-down of fe tival tent on M nday, No\'cmber ..i •~. 

The Right Whale Festival uses educational program~ and entertai nmem to rai e awarencs and inspi re the 
public about the importance of protecting rieh1 whale and their habitat. Fe tirnl objective~ are 10: 

I) 1ncrea e public awarene about right whales and the importance of the Southeast l ; ... calving area , 
speci ficall) the water off Amelia I land, whik celebrating their ea onal return. 

2) provide attendee practical information on way to help protect thee ,.,.hal s, and 
l communicate the importance f colic l ive act ion /effort to protect and re over endangered right 

whale . 

S ientist e ti mace there are fe\ er than 50 ~orth. !lantic right whale. remain ing, making them one of the 
mot end ngered marine mammal in the world . Their main thr -at re v s el -,trike and entanglement in 
fi hing gcaL other 1hreat include cl imate change and ocean n ise . The waters off melia I land are the heart of 
right whale calving area . Ea h '.\ inter pregnant right •\hale tr \.el more 1han 1,000 miles from their feeding 
ground off Canada and New England to the warm coastal water. of orth Carolina. outh Carol ina, Georgia, 
and northea t Florida to gi\·e birth co their young . The~e omhern water are the only known calving area for the 
spc ies making i t extremel1 important to rai e a\\.arcne. about their mov~ment and migratory patterns . 
Pregnant female and female with cah·e are known to frequent thi area annually between November 15 and 

pril I - . ince pregnant female and nur ing al e · pend more time at the urface, they are vulnerable to 
vessel trike and other human di rurbances. thu a dL proportionate number of ve el strike victim are female . 
Re earch rs e ti mate there are f wer than 70 reproducti vely ctive N rth tlanti ngh1 whale females 
remaining. Protecting right whale in the calving area i crucial to the recover) of the pecic . 

Amelia I I nd, in particular, i a key habitat for thi peci during their 11me in the ·outhea 1. Ea h _;ear , right 
whale mother and calve pas b1 Amel ia I land and often spend time near hore. During the:: 2020 202 1 calving 
ea on, I right whale mother-calf pair pa ed b} Amelia I land; during 2021-20_2 cal\ ing ea on 9 mother

calf pair pa sed with at lea t 3 p ir pending a ignificant amount f n ar hore: and in the 2022-2023 cal\tng 
ea on, S whale mother-calf pair pa ed by. well a other rioht whale and a humpback whale . Amelia 

Island is ne of the few locati on in the nited tale where u can regular!} ee whale from hore. making it 
an ideal tourist de tination for whale lmer . 

The Fe ti val mo ed to Am lia I land 111 2019 at the reque t of the Fernandina Hea h communit:, and former 
ayor John M iller: therefore. we make it a priority thr ugh ut th year to e p the communi ty in olved in the 

fe ti val pl nning and other right whale outreach. In an effort t incrca e the economic impact of the fe ti val. we 
a tively changed mo t of our \.endor and wenr with I al bu ine .c~. the e in lucte priming. bounce hou e . 
f & beverage, entertainment, e urir1 . and ,enue: chi total 5,000. The fe ti val nd a iated event 
inevitably benefit nearb_; bu inc c . re taurant . and hotel 

Th Right Whale Fe ti \'al draw. O\'Cr 12.0 ttcndee and ov r O exhibitor·. Each )ear. attendee are 
_ urveyed to capture some basic demographics. festival feedback.. and knowledge of right whale conservation . 
While the fe ti val 1s a famil) friend I} 1.;\·em. H attract a Iarg number of adult : in 2022 . -+0% of tho c urve)ed 
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were attending without hildren . While the majori ty of attendees are rom throughout Florida and Georgia, in 
20_2 we urveyed families that amc d wn rom Ohio, Ma achu ctt , i\ \v York. and :\ew Brun wick, Canada 
purposefully to a!lend the festi val We \\ i ll be adding a que. ti n to future ~urvey. for tho c traveling from out nf 
town rc0 ardin° lodging while on Am lia Island . Room block arc c urcd f r fc ti val c, hibit r , a such \\ Car 
able to confi rm that 45 room are used for at lea t two night over the weekend of the fe · tival (30 Court) ard and 
15 omf rt uite ). We \viii be updaung our urvey in 202 to includ additional que tion on demographic 
anci travel . 

Th Right \ hale Fe rival trive to off en arious activitie to attract both , i itor and re ident ; all a · ciated 
evems and activities are free or charge . The O exhibi tors mu t adhere t the theme focu ed on the ocean, 
nawrc . science. water recreation. cdu ation. con ·ervarion . or en\'ironment We al o \1/elcome c,hibitors ~el lino . . 0 

unique gift . fine art. ph tography. and raft re lated t thi theme. Other educational feature include life -size 
inflatable whale . vessels used in enfor ement and re ponse. a right whale ob tacle our e, whale bone 
haleen. and a kid · pas. port program . ddit ionall y, a free "movie in the park" i held on the festival ground the 
fi r r evening of the festi al whi ·h features a recent documentary abour right whale . iew for 2023. festival 
partners will be ho ting a surfing and · ateboarding competiti n. in order to rea h chi important target 
audience. Other events that attract indiv1 ual t the fe ti val in lude a beach lean-up. guided ka1a totir-. 
beach yo0 a. and a tribute bike ride . Live music. food trucks, face painting. and bounce h u e add to the 
celebration 

In addi tion , on Friday . 1ovember I " lhe fe ti\al will be h t ing an educational lunch on in th aft moon and 
nature crui e in the evening . For those \vho arc intere ted in I arning about right \vhale directly from the 
individual that work so hard to pr tecl them . we will be ho ting a lunche n with presentations at the nearb) 
C urcyard melia I land , which can ac ommodate up t 100 p ople . In the evening, we will offer a nature 
cru ise wi th a right whale ex.pen in conjunction \\ ith Amel ia I land River Crui es & Chaner . Thi · is a great wa::,
to kick-off the e ti val weekend while pro\.iding more in-depth information ab ut right whale to the 
community . 

Provide a logistic. outline (including but not limited to location/ ite plan , parking/ huttle and traffic plan , 
security plan, sanitation plan, hea lt.h and safetJ plan , and specia l needs requirements) for your 
event/project/program . 

ice Plan: The Right Whale Fe ti val is held at ,\fain Bea h Park. an ideal venue for educating the public about 
thi important ocean habitat. Over O ,hibi tor arc provid d a 12·, 12· spac and lar0 er pa e are available 
upon reque t. Ex hibits are trategically organized ba ed on electrical needs. parking Im accessibi l i ty. and 
pe ial request . We purpo efully mix edu a1ional and retai l "endor lO increa e their expo urc to anendee\ . 

In the past. we had al o u ed a par ing lot (bet\ een Tarpon t. and Fle tcher \e.) adjacent t the e rival 
ground but in ef on to 1ncrea. c available pa rkino. we now utilize the whole o . 1ain Reach Park f r all 
exhibit , tage. vehicle . . ves. el . and ood vendor . Plea e see the arta hed map. 

Parking: urvey data h ws attendees pend an average of 2-3 hour. at the fe ti val. In the past we have 
provided huttle from Fernandina Beach v1iddle chool ~ r $2 a per on but it was underutilized and nor o l 
effecti \ c. \\' e e timate that there arc 750 par ·ng pol within a 0.4 mile from the fe tival ground . Al th1 · 
time, parking doc. not seem to be a deterrent for attendees. but hould we need additional parking in the future. 
we will con idcr of cring a shunle again \! e are working with local taxi (non- ber) driver to ffcr di c unced 
rate to fe rival attendee as well . 

anitati n: \\'a le Ylanagement p n or the fe ti val b:, providing 23 recycl ing cart . a cardboard recycl ing 
dumpster . and O garbage cans . Garbage can are emptied on aturday e ening. All can and the dumr,sters are 
picked up b~ Wa.' tC :-.1anagcment the Monda) following the fe tival Fe tival partner. Keep Na ·au Beautiful. 
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h~ volunteers monitor rhe recycling and garbage cans throughout the festival to ensure l ra hi proper!) 
disposed of and to educate attendees on what can/cannot be recycled . Al the end of the fest ival. Keep Nassau 
Beautiful holds a site clean -up on the festival grounds to ensure no trash or debri has been left behind. 

Public restroom · arc available at Main Beach Park ; while these arc services by the ity of Fernandina Beach, 
the fest ival also monitors and stock these restroom as needed throughout the festival weekend. In addition, we 
provide 7 porrnbh.: toilet<; { I handicap) and a handwashing station. Additional!). the Amelia Island CVB has 
provided 5-6 hand sanitizing station . which arc placed through the fe ti val grounds 

Security Plan : The Right Whale Festival utilize Fernandina Beach police officers for fes ti val security. During 
festival hours. 3 pol ice officers are present at the festival. wirh at lea ·1 one tationed at the entrance of the beer 
area at all times . We also provide overnight secunt) with one officer pre ent on Friday night and 2 officers 
present on SaLurday night. While cxhibilor ma) leave items overnight. the fesli\al and pol ice are not 
re ponsible for those items . Th is festi val has a reputation amongst the local police for being a peaceful and 
easy-going event. 

Special Needs: The Right Whale Fe ti\>al i a multisensor) event. providing visual. auditor) (i .e., pre entations 
and whales sounds) , taclilt: (i .e., tx)ncs and baleen) . and kine thetic (i .e., right whale obstacle course) 
experience for those with special need 

Wheelchair ramps and handicap acce sible toilet arc provided . 

Describe in detail how the special event/project/program sponsorship funds will be used including media 
plan with adwrtising schedule; public relations activitie : propo ed creatiYc materia ls (including but not 
limited to display ads. banner ad . \\ebsites, flye rs, posters); promotional activitie to support the 
event/project/program and the related expense budgets for the marketing activities. 

The Right Whale Fe rival actively update the web ite - www.righrwhalefestivaJ.com - as we ll a social media 
platfom1s: Facebook (4 .5K followers), lnstagram, and Twitter accounts . The platforms are used to share 
information about the fe ti\>al, right whale onservation and Amelia I land . In addition. festival hosts. 
Clearwater Marine Aquarium (618K Faccbook followers) and '.',10 Ah heries (89K Facebook followas) share 
information about the festi\.al to their large number of social media followers . 

We work with the Amelia Island CVB on a media plan that include paid digital media and radio 
advenisements. as well as inclusion on the amcliaisland .com web ·ite. event calendars, ocial media platforms, 
monthly emails (October) , and welcome center creen. In addition, the festival produces 5,000 " Save the Dace" 
cards. 3,000 11 x 17 posters, and 16,000 newspaper insens (Fernandina Beach News-Leader) . The Amelia lsland 
CYB assists with the distribu tion of 1.000 poster : the remaining 2,000 posters are cnt to chool (K - l 2 and 
colleges) and marine bu inesses throughout Florida and Georgia. Po ters are also sent to zoos and aquariums 
along the right whale migracory route (Florida through New England). 

The Right Whale Festival is respectfully reqLe ting the following fund ; please ee attached budget: 

$3000.00 
$2500.00 

Coordinator Salary 
Coordi nator Travel 

Festival coordinator (sala r1 & travel) is conrracted for 9 months to lead the planning of this event. The fe ti val 
coordinator travels 10 Amelia Island at least 3 times a year for festi\·al re lated activities: travel funds are u ed 
for local lodging and meals . 



$200 .00 
$1000.00 

Rental : Tents , Tables. & Chair 
Fe tival In ur n c 
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Implementation co. ts arc the large. t part of the Right Whale Fe ti"aI ·., budgcr therefore. funds for tent , tables. 
and chairs. as well as event in uran care reque ted . Ea h year. tent . table . hai r .. and weight are u ed at the 
Right \ hale Festival. Since the fec;;cival venue i on the beach, ii often ra in. at omc point during the fe ti val 
weekend . Tent are u ed at the fc 1ival fore hi bi tor , le cure area, volunteer heck-in, dining, and for othc:r 
educati na! exhibit . Th tent. pr te t live amba . ador animal . ropele gear, hone & baleen. and other 
educational exhibit from the elements . Wei ght are u. ed to e ure tents, a ,ve I a: life-size inflatable whales . 

000 ound y temiportable tage 

Located in the heart of the fe ti val grounds, our 1aging area i a kc) clement of the event, enabling the 
howca,;ing of live mu ic. key announcements regarding fe ti val a tivitie . and highlighting on ervation efforts 

on behalf of th specie . 

$1800.00 
S1500.00 

Expert Tra\el . tipend 
reen and Projector 

In effort to enhan e the appeal of the fe ti val. the fe ·ti \al , orks to add ne,v and exciting features; funds 
reque:tcd for such feature · include th creen ( 14 ft.x22 ft. ) and projector rental for the '·movie in the park' ' and 
travel tipe1 d f r three e pen speaker, travelin

0 
from the i\: rthea t ' .• . and Canada . In lieu fa travd stipend, 

we are willing to u ·c the e fund for I al lodging . 

1500.00 Postage and _ upplie· to Di tribute Po ter 1 _ ave the Date card 

To di tribute po ter and . ave the Date card in area out ide melia I !and. fund for envelope . label , and 
po· tage are reque ted . 

2 ·oo.oo Year -round Outrea h 

The Right Whale Fe ti val promote the fest i val year round both lo all) and thro ghout Florida These eff >rt 

include allending tradesho ,.,. (i.e. urf Expo. DE:vt ), a well as ther fe ti val & boat show·. Ho I ponsor, 
Clearwater '.'vtarine 4uarium di pla)~ a right ,.,.hal Right \Vhale Fe uval exhibit each fal l to pr mote the 
fe tival and encouraoe vi itor to travel to Amelia I land . Al o, the festival and partner ho· t mall I ale en t 
to continue the rai. e awareness of Amelia bland a an e ential right whale habitat ( i .e .. expert . peaker . right 
whale . ighting training ) Th fund ·upport ,ariou co t a oc1ated wi th these outreach effort 

$2977 .92 Ovc:.rhead 
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: ..... . . 

.,,..,_, to Amelia Island . ..,,, TDC Total 
Anonnel&Tnwel 
CMA Salary & Benefits $ 2,500.00 
RWF Coordinator (Contracted) $ 3,000.00 $ 20,000.00 
Travel, Accommodation, and Meals $ 2,500.00 $ 2,500.00 
~ 
City of F emandina Beach Venue $ 2,700.00 
Tent/Table Rental $ 2,000.00 $ 6,000.00 
Portable Toilets $ 1,500.00 
Security/Pofice $ 3,000.00 
Event Insurance $ 1,000.00 $ 2,500.00 
Etdllltalnment 
Sound System/ Portable Stage $ 3,000.00 $ 7,500.00 
Entertainment $ 3,500.00 
Bounce House & Side $ 900.00 
Doannen__, IT 

. 
Screen and Projector $ 1,500.00 $ 1,500.00 
Screening Fee $ 300.00 
Security $ 600.00 
·Ftfdw Educational E'wnfS 
Nature Cruise $ 500.00 
EducationaJ Luncheon $ 2,000.00 
Supplies $ 500.00 .. . . .. Md- . .. 

- . . 
Posters $ 1,000.00 
Postage & shipping materials $ 1,500.00 $ 1,500.00 
Other festival printing $ 1,000.00 
Newspaper insert and advertisements $ 3,500.00 
Facebook Ad $ 300.00 

Coasters $ 1,200.00 

T-shits $ 3,500.00 
,Education & l!wnfs 
Kids Program Printing $ 1,200.00 
Kkls Projects Supplies $ 500.00 
Year-round outreach $ 2,500.00 $ 2,500.00 
Expert Travel Stipend $ 1,800.00 $ 1,800.00 - - .... -
Miscellaneous Supplies $ 1,500.00 
Food and Beverage $ 1,000.00 
Owmau 
Administration $ 2,977.92 $ 12,355.20 

Total s 21,m.92 $ -.~ 
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2U4 Rlaht Whale Festlval. . . -Revenue - " · . 

Annual SDonsors (Outside Amelia Island) 
Bouchard MMA $ 500.00 
Clearwater Marine Aquarium $ 10,000.00 
Ensate $ 500.00 
Florida Atlantic University-Harbor Branch $ 2,500.00 
Florida Fish & WIidiife Foundation $ 1,000.00 
Great Lakes Docks & Dredi:ie $ 1,000.00 
International Fund for Animal Welfare (IFAW) $ 10,000.00 
Jacksonville Zoo $ 2,500.00 
Jaxport $ 2,500.00 
PEW:Ocean Foundation $ 2,500.00 
NOAA Fisheries $ 15,000.00 
Oceana $ 1,000.00 
Sparks Foundation $ 10,000.00 
Private Donations $ 500.00 
Annual Sponsors {local) I 
Courtyard Amelia Island $ 500.00 
Additional Revenue ' 
Food Vendor and Exhibitor Fees $ 6,500.00 

Onsite Sales (t-shirts , hats , cups , beer} $ 6,000.00 

Total -~ $72,500.00 



August 2, 2023 

Mariela Murphy, CMP 
Director of Special Events 
Amelia Island Convention & V-1Sitors Bureau 
1750 S 14th Street. Suite 200 
Fernandina Beach, Fl 32034 

Dear Mariela, 
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,... ~ 

• 

Thank you so much for aJlow ng Amelia Island Opera to submit this late application or a Tourtst 
Developmen C,ouncll Sponsorship. When my Co-Founders and I fOl.flded Amefia Island Opera, 
we did so because we wanted to bring thls powerful and beautiful artform to our community. 
Our ear1y concerts were greeted with much enthusiasm by the Amelia Island community, and 
we have only grown In the last two seasons. As we head into otr third season, we are excited 
to be offering nrie different concerts with a total of 17 events for local and out-of-town guests 
to experience. 

We are applying for TOC Sponsorship for one of these events. an opera called La boheme. 
Arguably the wood's most popular opera, this Italian opera by Giacomo Puccini contains 
ravishing, memorable music and a story that defies the passage of tlme. This performance on 
January 4, 2024 be aooompanied by a 22-plece orchestra and Include seven professional 
opera singers from au over the country. 

Amefta Island Opera requesting a sponsorship of $8000, which will pay for the orchestra, as 
wen as the fees for two of the professional singers. It Is our hope that Amelia tstand Opera will 
become a part of the cultural fabric of Amel a Island and that our presence wlll entice cultural 
and heritage visitors to our beautiful home. 

Thank you for yoor consideratJon, 

Sincerely, 

Robyn lamp 
Co-Founder 
Amelia Island Opera 

(904) 556- 7342 
lofoQametiaistandQpera.org 

2884 Landyns Circle 
Fernandina Beach, FL, 32034 
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AMELIA~ISLAND 
COME MAKE M EMORIES• 

Event/Project/Program Sponsorship Funding Application 

Please comple1e the following to be considered for event/project/program sponsorship funding. Attach additional 
documentation if needed. Be sure to review I.he r~uirements before submitting yoar application. 

Each event/project/program host/organizer applying for sponsorship will be ~uired to submit this Special 
Event/project/program Sponsorship Application. The annual sponsorship application process shall cloK on June 
lQ_for consideration of support in the next fiscal year (October I through September JO}. The application must be 

submitted to the TDC Managjng D irector by e-mail (billing a: mcfiajsland.com) or mailed/hand delivered to 1750 
South 14• Street, Suite 200, Amelia Island, fL 32034. 

for questions rel811:d to completing tbe application, please email Mariela Murphy at mmurphy@ameliaisland.com 
or call 904-277-4369. 

N1mt!ofEventJProjttt!Pr&gr1m: Amelia Island Opera presents: La boheme 

EveatJProjectJProgram Oat , : Thursday, January 4, 2024 

t:ve• tJProjed/PTogram Loeatio• (s): Amelia Plantation Chapel 

Fuadiug Amou.t Rcq• uting: _$_8_._,00 __ 0 ____________ ______ _ 

Event/Projffl/Program HostJOrg1nizer/Applicaat: Amelia Island Opera) \r.c . 
2884 landyns Crcle Fernandina Beeoh, FL 32034 

Eveut/ProjectJProgram Host/Organiur/Applk aut Address: _____ ________ _ 

Contld Penoa: Robyn Lamp 
Addns. 1841 Perimeter Park Road Fernandina Beach, FL 32034 

Phone: 561-315-7702 

Email! robynmarielamp@gmail.com 

Eve• t/Projed/P,:ov• m h(ormatioa 
Provide names md contact information of 1Jl persons, fums, and corponitions with a financial interest in lhe Special 
EvenVprojcci/program or p1rticipa:ting in the control of the event/project/program. 

Amelia Island Opera, Robyn Lamp, 561-315-7702 robynmarielamp@gmail.com 

Amelia Plantation Chapel, Beth Shoenberger, 904-2n-4414, beth@ameliachapel.com 
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Provide a detailed description of the event/project/program and ho it promotes Amelia Island tourism, the 
proposed goals, objectives, and economic impact of the event/project/program to include dates of the 
event/project/program (including set up and tear down); a.nticipated aneodanoe; audience demographic and 
projected overnight visitation. 

Please see answer below 

Provide a logistics outline (including but not limitl:d to location/site plan, part:iog/shuttle and traffic plan, security 
plan, sanitation plan, health and safety plan, and special needs requirements) for your even project/program. 

Please see answer below 

Please see answer below 

Describe in detail how the special event/projecVprogram sponsorship funds will be used including media plan with 
advertising schedule; public relations activities; proposed creative materials (including but not limited to display 
ads, banner ads. websites, flyers, posters); promotional activities to support lhe even project/program and the 
related expense bud ets for the marketing activities. 

Please see answer below 

Please see answer below 

Blld~t 
Art event/proje(:t/program budget should accompany this applicatiaa. and con · such items as available: 

• amount being invested by the event/project/program host/organizer. 
• an expense budget fer producing the event/project/program. 
• amount of support requested from the TDC and its int.ended use. 

• additional sponsorship revenues. 
• anticipated revenue from ticlcet/ancillary sales. 
• any other revenue expected to be generated by the even project/prognam. 

Event/Projec.1/Program Host/Organ.a.er/Applicant Signature: _R_o_b_y_n_La _ _ m_p __ :='1 __ 2023_.....,_llll_ 02_
111
_1'::"_2::J_I.Ml'4)_-04_'0(7_ 

Date: 8f2/2023 

Approved:_Yes / _ o 

Amount : - ---
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Enat/ProJec:t/Program Spoasorship Funding Regulnm,e• ts: 

I . Only one request per event/project/program. 

2. Requests cannot be for more than fifty percent (So-t.) of to1llJ event/project/program budget. 

3. Approval of sponsorships shall be c-OO.Sidered as one-time approvals and applicant should not assume that 
funding is pre-approved for subsequent years or amounts. 

4. A Post Ewmt Summary Report must be submitted to the TDC forty-five (45) days after completion of the 
event/project/program . 

.S . All sponsorship funds must go toward the eventlprojectlprogram itself and must not be u.sed to pay 
commissions, bonuses, or other incentives for fund-ra.ising efforts by staff, volunteers. or other parties. 

6. If, for any reason you are unable 10 purchase an item or service as approved in your application, you must 
notify the TDC and request to substitute another item or service. 

7. Ally applicant found guilty of violating, misleading, neglecting or refusing to comply with the application 
requiTem1mts shall be disqualified from submitting any future n:quc.!.tS .. 

&. Sponsorship funds may not be u.sed for political campaigns. political parties, or for lobbying. 

9. All events/projects/programs funded sba.U be conducted in a nondiscriminatory manner a.od in accordance 
with locel. state, and federal laws, rules md regulations related to nondiscrimination and equal opportunity. 
Applicant and its event/project/progJ&m shall not discriminate on the grounds of race color, religion. sex. age, 
national origin, ancestry, marital status, disability, sexml orientation, gender identity or expression. or any 
od1er protected category designated by local. state,« federal law. All eventslprojeets/prognuns funded shall 
be accessible to persons with disabilities in aeoordance with the Americans with Disabilities Act and related 
regulations. 

I 0. If awarded funding, applicant agrees that it will include the Ame.lia Island logo in advertising, flyers., posters, 
literature, film/video credits, news reJeasts, printed progmns. public broadcasts, promotion, and publicity if 
requested to do so. Both parties have the right to approve all materials and releases produced by the other for 
promotional purposes. 

11 . Any funds granted shall be subject to an audit by the N11S38U County Clerk of Court and Comptroller er their 
authorized repre$Clltative. 
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Amelia Island Opera TDC Sponsorship Application 

Provide a detaJled description of the event/project/program and how It promotes Amelia 
Island tourism, the proposed goals, objectives, and economic impact of the 
event/project/program to Include dates « the event/project/program (including set up 
and tear down); anticipated attendance; audience demographic and projected overnight 
visitation . 

1 

Amelia Island Opera (AIO) aims to bring the power and beauty of opera to our community in 

Amelia Island and the surroun<fing region. 'Ml8ll the Founders of AIO came to Amelia Island. 
they discovered a complete void of opera in the region. The nearest opera companies are south 
of Amelia Island in St Augu ·ne, north in Savannah, and west in Pensacola. The only operas 
that take place In Jacksonville are from a travel'ng company out of New York and one opera per 
year that the Jacksonville Symphony produces. The Founders of Amelia Island Opera 

recognized this void in ortheast Florida and Amelia Island specmcalJy, which is an 8198 known 
for its ct.1lture and arts offering , and aimed to fit it. Our growth wm draw new visitors to Amelia 
Island. 

Our goal Is to grow into a company that offers grand opera to our audiences, as well as shol1er 

operas and concerts to entice new audiences. With support, this opera company will become a 

major attraction for out of town culture and heritage visitors who want t.o experience culture 
while visiting and wffl more than likely return again and again to experience all this amazing 
island has to offer. 

The proposed project is a concert perfoonance of Puccini's beloved opera, Le boMme at 
Amelia Plantation Chapel oo January '4, 2024. Arguably the world's most popular opera, Le 
boMme coma.ins ravishing. memorable music and a story that defies the passage of ·me. Four 

struggling bohemians - a poet, a panler, a musician and a philosopher are living together tn 
Paris, when one freezing Christmas Eve their lives are changed forever. A girl named Mimi 

knocks on their door looking for a candle light, and she and Rodolfo fall In love. However, the 
rush of love at first sight soon gives way to something much darker - it becomes clear that Mimi 

is desperately , and that Rodolfo. in his poverty, cannot provide for her. This performance wiU * 
be acc:ompanied by a 22-piece orchestra and include seven professional opera singers from all ? 
over the country, \1~ bt1Mjlf'8 · 
Goals for this project include: 

• 100 first time AIO audience members 
• V,sitors to Ameia Island from Duval. St. Johns, Clay, Baker, Putnam, Union, Bradford. 

and Alachua counties 
• Building awaieness of AIO and its brand 
• Forming relationships with local instrumentalists for future collaborations 

AlO eJP8cis to ha 350 audlence members at lbe concert on the evening or Th\lf'9Clay, January 
4, 2024. Of those 350 people, we expeci 25% to be from outside Nassau County, with about 
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10% coming from far enough away to spend the night Many of our audience members wiB eat 
dinner at a locaJ restaurant before the concert, creating even more revenue for restaurants in 
Amelia Island. Our usual audience demographic, which we know from post-ooncert surveys we 
send via email, are: 

e1aor,oungar 
• 19-39 

~ 

. 6Sandaf1Nr 

•AslanorPadlc......_ 

• Bladt or Aldc:an Americ:ln 
WIiia 0, CliucMlan 

. tllpanli:o,I.Jlllno 

• ...... Anwbn Of Aluan ...... 
......... o,llh'.:181 
• A racafahllcly nOI llled hara 

AIO, now In its third season. has a proven track record of providing high quality operatic 
entertainment. In the last two seasons, AlO has offered 15 opportunities for the public to 

experience opera and vocal chamber music throughout Amelia Island and Jacksonville. Select 
past programs included the hilarious operas 'Bon A~tit! (A Julia Child Opera).'. 'Vws la Diva,' 
a concert featuring four female vocalists singing in rich harmonies, and 'A Night in SeVi/Je,' an 
evening of fully staged operatic scenes from operas set in Seville, Spain. Audience members 

have described our performances as: 

-Very entertaining - artists kept the program moving right along." 
"It was top quality opera singing - quality of soloists was outstanding for this island.• 
"The energy. talent and professionalism was pertecu· 
"Had a smile on my face the entire performancer 
·tt was amazing. hBarious, and performed with precision timing and great voices.· 

AlO exposed over 1200 audience members lo classical music and opera in b second season. 
Two programs were free for audience members in an attempt lo remove economic barriers for 
those who don't attend ctassical music concerts due to the cost. 

2 
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3 

Provide a logistics outline (Including but not limited to location/site plan, partdng/shuttle 
and traffic plan, security plan, sanitation plan, health and safety plan, and special needs 
requirements) for your event/project/program. 

Amelia tsland Opera presents: Ls boheme 
Thursday, January•· 2024, 7:30-10:00 PM 
Amelie Plantation Chapel, 36 Bowman Rd. 

Amelia Plantation Chapel will hold 350 audience members. Parking has been an issue in the 
past. and 10 hetp alleviate parking congestion, AIO will ask its patrons to carpool wi1h friends 
and neighbors and will also provide directions for other places to park in the area surrounding 

the Chapel. We wiJ1 also have volunteers in the car drop off area ping patrons out of their 
cars, and guiding the drivers into par1dng spots. 

We will have front of house volunteers taking tickets and guiding patrons to their seats. AIO 
pays a cleaning fee to Amelia Plantation Chapers janitorial seNice to ensure that a thorough 
cleanup after our concert takes place. The Chapel is equipped with three clearty marked exits, 
which we will po nt out to our patrons In the pre-concert taJ given from the stage. The Chapel Is 

equipped with hand sanitizing stations In its lobby. Althoug we wlll not be requiring faoe masks, 
AJO wi have them available to patrons who request them. 

AIO ensures that all of Its programs are access·ble to all members of the community. regardless 
of their race. ethnicity, gender identity, age, religion, language, abif · d. abilities. sexual 

orientation, or socioeconomic status. Since AIO does not have its own performing arts building. 
it utilizes venues in its community to host ewnts. AIO ensures that the venues we use are In 
compliance with ADA requirements. Patrons who use working animals (seeing eye dogs, 

comfort animals) are given free use of facilities with the r assi tant anim s. AIO conoer1 
programs are avalable ·n electronic and large print formats, and sign language Interpreters and 
assisted listening devices for amplified sound can be provided upon reasonabfe timely request. 
Our phone number and email address are clearly listed on our website, so requests can be 

eaSlly made. 

Describe in detaU how the special event/project/program sponsorship funds will be used 
including media plan with advertising schedule; public re.lations activities; proposed 
cruttve materials (including but not Umtted to display ads, banner ads, websites, flyers, 
posters); promotional activities to support the event/project/program and the related 
expense budgets for the marketing activities. 

The AJO Marketing pian for La boheme includes: 

1. Email Marketing Campaigns to a mailing list of 500. These email ca~igns are sent 
one mon . two weeks. and two days prior to the events throughout the season. In 
addition. a follow up email campaign is sent after the events occur with photos and 
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highlights from the perfomiances to build audience in1erest for future events. 'Ne also 
include a post-concert surwy link in that follow up email. 
2. Newsletters: AIO sends information about our upcoming programming to two local 
newsletters, "The Mouth of Amelia• and •From The Porch• which , in tum, send it to their 
dedicated email lists of Amelia Island art enthusiasts. 
3. Press releases _are distributed to all local press outlets six weeks before the AIO 
performances with soticif.atlon for preview and review articles. Local papers, such as 
The Fernandina Observer and the News-Leader have published our press releases. 
•. AJO maintains an up to date website with season event nformation and links to 
purchase tid<ets or RSVP br events. 
5. Interviews with local press outlets are so icited from the many press outlets In town. 
An article about Amelia Island Opera and its founders was published in The Islander, a 
monthly magazine that goes out to many of the homes in Nassau County. There is a plan for 
another article in said magazine for October 2023. 
6. Advertisements are purchased in the local paper, "The ews- leader." AIO wiU also look 
into running radio ads on WJCT for the 2023-24 season. as well as ldent_ify a 
Jacksonvile-based Newsletter to advertise in, with the hopes of building a diverse 
audience in Duval County. 
7. Events an, listed on local online calendars such as AmelialsJand.com, 
VlSitJacksonvUle.com. and News-4 Jax Commun· Calendar. 
8. Facebook Events are created for each AIO performance one month in advance of the 

event 
9. AIO maintains an active Social Media preseooe utillzing Face.book and lnstagram. We will 
pay to boost posts to people located outside of Amelia Island, such as art enthusiasts in 
Savannah, Atlanta, and St. Augus e. 
10. Produoe flyers/poslel"$/post cards to distribute locafly. 
10. Civic Engagement events: AJO will begin offering new ways for our community to 
interact with our organization, Including music workshops. music lectures, panel 
discussions, pre-concert talks, and pop-up performances. 

PROJECT BUDGET: 
AIO is requesting a sponsorship of $8000 to pay for the 22--piece orchestra, and partial singer 
fees for this special performance of La boheme. 

4 
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la boheme January 4, 2024 

Budgeted 

Revenue 

Ticket sales 7000 

Federal Grants 0 

State Grants 0 

TDC Sponsorship 8000 

AK)Funds 2250 

Expenses 

Singer Fees 5600 

lnstrumen Fees 6000 

Production Artist Fees 800 

Program Printing Expenses 300 

Venue Rental Expenses 300 

PhotographyN"ldeography 1000 

Travel· 500 

Lodcjng • Artists 0 

Mar1(eting 2000 

Props 0 

Sets/Ugh ting 0 

Costumes 0 

Music purohas&'Reotal 250 

Instrument Rental 500 

Total Revenue 17250 

Total Expenses 172SO 

Net Profit 0 


